
Simcoe County Pathways Implementa�on Commitee 
 

Date April 16, 2024 
Time 1pm - 3pm EST 
Loca�on Teams 
Atendees Hadir Ashry, Rup Patel, Shannon Thompson, Chris�ne Vanderbyl, Kris�na Polson, 

Amy St. John, Kyle Murray, Kiersta Hazlet, Connie Hogan, Rosslyn Junke 
Regrets  

 
 

Mee�ng Notes 
 

• Amy St. John is from Empower Simcoe- Kris�na invited her to join this mee�ng 
• Communica�on mee�ng update 

o Met with Kiera from SMDHU to discuss planning and branding 
 Carrie is a health promoter coming in to support the work in a strategic way 

• Kiersta briefed her on the project 
o Amy met with IEMHP team (Sydney) 

 Sydney shared how she is crea�ng communica�ons materials-focus is on 
materials related to the pathways and how to communicate the image to the 
public 

• Current maps are geared towards prac��oners and likely need to 
develop a version that is family-friendly 

• Once the main pathway image is finalized, they can create the family-
friendly versions that can then be presented in family focus groups 

o Can develop the maps in posters, brochures, or engaging PDF 
documents 

 Perhaps 3 versions of maps 
• Tier 1-prac��oners and agencies heavily involved in Pathways 
• Tier 2-families 
• Tier 3-agencies outside of the core Pathways agencies 

 Amy: future mee�ngs will discuss the delinea�on of work 
• IEMHP: focus on developing the materials 
• Simcoe: focus on communica�ons and dissemina�on 

o Do they need connect so that the messaging around their maps matches the Simcoe 
Indigenous maps? 
 The Indigenous maps are s�ll being developed 
 Perhaps once the Indigenous maps are developed, that the Simcoe team revisits 

this conversa�on with the Indigenous partners so that they do further 
communica�ons to “launch” the Indigenous maps 

• Connie Hogan requested that she be added to the Simcoe Indigenous contact list 
• Ideas about how to integrate the work into the community: 

o In-service (in-person) introduc�ons of the pathways 



 Opportunity for them to ask ques�ons, etc. 
 To frontline prac��oners and then another to those who need the high-level 

staff 
o Community Learning Library to train staff on new informa�on (Amy St. John sites on that 

commitee) 
 Allows them to track who has learned the informa�on 
 Limited spots so there are certain people who would receive it-EarlyON staff, 

infant development staff, family support, etc. 
o Need to have a single point of contact for all 3 �ers and create an online presence where 

people can be directed to when they have ques�ons 
 Perhaps an email address 

o Board wide memos presented by a consultant before being approved by the 
superintendents or the Monday message through the Admin Council-SCDSB 
 Have about 90 or so elementary schools 

o PRGT, Best Start Networks, etc. - tables that could assist with dissemina�on and 
increasing awareness 

o Presenta�ons at the tables and leverage their communica�on avenues to promote the 
work- 

o Leverage 211 and create a record for this work-loca�on where they can send parents 
when they call them for support 

o Family maps 
 Grab their aten�on with a strong message about what their needs are “Do you 

know where to go?” 
• Similar to Otawa’s Atachment campaign 

(htps://www.growingupgreat.ca/english/infant-early-childhood-mental-
health/moments-mater/) 

 Understand the language needs for the residents and reading level-materials be 
modified according to that (e.g. ESL, newcomers, etc.) 

• Based on the data collected from Amy St. John 
• Kiersta: ask Karys to larger commitee mee�ng to understand what they will be par�cipa�ng in 

terms of evalua�on 
o Confirm which dates which surveys and focus groups are sent 

• Launch date depends on communica�on plan and the training 
• Early Interven�on Table sits under Best Start 

 

Ac�on Items 

• Hadir 
o Add Connie Hogan to the Simcoe Indigenous contact list 

• Karys 
o Present to larger commitee mee�ng to understand what they will be par�cipa�ng in 

terms of evalua�on 
o Confirm which dates which surveys and focus groups are sent 

https://www.growingupgreat.ca/english/infant-early-childhood-mental-health/moments-matter/
https://www.growingupgreat.ca/english/infant-early-childhood-mental-health/moments-matter/

