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Moose Factory Onboarding Meeting Agenda

Date November 6, 2024
Time 11am - 12pm
Location Teams

Attendees Rup Patel, Chaya Kulkarni, Hadir Ashry, Brittany Biedermann, Elaine Innes,
Heather Moore, Irene Tomatuk, Isabelle Besner, Jason Innes, Jessica Carter, Kim
Skidmore. Nicole George, Warren Kapashesit, Gajan Jegetheeswaran

Regrets Christina Linklater, Jennifer Cool, Lynne Innes, Mark Van Luven, Marley
Kapashesit, Tanya Alisappi, Christine Dobson, Christine Maybee, Geraldine
Cheechoo, Heather Moore, Krystal Cheechoo, Rayleen Small, Rebecca Rutley,
Rita Echum, Terrance Kataquapit, Jasmine Sutherland

Notes

e Introductions
o Updated on the contact list

¢ Presentation
o Kim: need to consider the gaps as well as what the community has

= We need the data to understand what the gaps are and how we can

address them
e Chaya: our ASQ data can help to identify the gaps, but we cannot
close the gaps, this does rely on the community
o Jessica asked in the chat: “How many practitioners in our region are currently
doing screening & developmental service plan from the trainings that were
provided?”

= Chaya: “That's a great question Jessica and it will be something we try to
capture in this work.”

= Birttany: “Last year, | worked with 3 staff from MF/MSNE to provide
screening/DSP through Nurturing The Seed - they are all well versed in it.
And HBHC Program through MF Health Centre has now started to offer
this as part of their programs and services (done through Codie). This year,
| am currently working with 4 more service providers in MF (Band Rep,
HBHC, Family Wellbeing, Nurse) to do the DSP/Screening through the
Nurturing The Seed program - using a coaching/team type model - the
hope is that they will feel equipped to do this on their own and embed into
their programs/services too. We have the beginning parts of the pathway
well underway - we just need to get more coordinated.”

e Everyone committed to the work; no people have stepped back
e Brittany: where do we want to start with this work? Moosonee and Moose Factory, or one
of them?
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o Dr. Innes: concern about Moosonee and Moose Factory being the primary, and
other communities thinking that they get all the services
o Warren: have tried in the past to do this and there wasn’t good turn out
Kim: could be word of mouth that gets more interest
o Chaya: could do a Symposium in Timmins and use this as a promotional effort for
the Pathways
= Jessica: In Timmins, Mushkegowuk Health often does parent/educator
gathering - this would allow them to help with transport costs etc. Might
be a good synergy to work together for that
e Chaya can reach out to Marley about a space for it
e Jessica: suggests end of March
= Jessica: likely that the map for Moosonee and Moose Factory could be like
the other communities as services do not differ significantly

O

Follow-up Action Items:
1. Rup
a. Send information and the slides to all the partners

2. Hadir
a. Plan for a meeting in February to map the current services

3. Chaya
a. Reach out to Jessica Carter and Marley Kapashesit for the Symposium
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