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IEMH Care Pathways Meeting – Indigenous Community of Simcoe County 
 

Agenda 
 

Date April 16, 2026 
Time 10:00am – 11:30am 
Location Teams 
Attendees Hadir Ashry, Rup Patel, Cathy Shawongonabe, Jalna Crotty, Kathleen 

Belanger-Moloney, Lynn Monague-Sauve, Ciara Paul, Lindsay Massicotte, 
Tonisha McGill, Sandy Jeffery, Tricia Mulcaster, Cassandra Crowe, Kelsey 
Desroches, Kristen Baumann, Beedahsiga Elliott, Christie Ward, Mary 
Bouffard, Kristen Monague, Leah Roberts 

 
 

1. Welcome 
 

2. IEMH Care Pathway Map Review 
 

3. Pathway Map Accompanying Materials 
a. Supplementary Document 
b. Information Sheet 

 
4. Family-Friendly Materials Drafts 

 
5. Next Steps 

 
 
Meeting notes: 

• Finalization of Pathway Map for Infant and Early Mental Health: Hadir led the 
team, including Rup, Kelsey Desroches, Kristin, Lindsay, Beedahsiga, and others, 
through a detailed review and discussion of the pathway map for infant and early 
mental health, focusing on terminology, representation, referral processes, and 
regional coverage, with the goal of finalizing the draft for design and 
implementation. 

o Terminology and Representation: Participants discussed the inclusion and 
definition of 'ally organizations' and 'away from home families,' with 
suggestions from Kristin and Lindsay to clarify these terms in the 
supplementary document and ensure practitioners understand their 
meaning. The group agreed to add definitions and context to support 
clarity for new users. 
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o Referral Pathways and Service Options: Lindsay and Jalna clarified the 
referral process for families, emphasizing that referrals should not be 
limited to on-reserve supports but should include urban options as well, 
leading to a consensus to update the map language to 'referrals to supports 
and services will be provided as required.' 

o Regional Service Coverage: Beedahsiga requested the inclusion of 
Dnaagdawenmag Binnoojiiyag Child & Family Services (DBCFS) across all 
regions, confirming their service to children aged zero to six, and Hadir 
agreed to add the organization to the pathway map with the appropriate 
icon. 

o Consistency and Iconography: Kelsey Desroches and Cassandra raised 
concerns about the use of icons (feathers) to denote Indigenous 
organizations, leading to a decision to ensure consistent labeling and 
placement of organizations and programs, and to remove or adjust icons 
where necessary for accuracy. 

o Legend and Regional Services: The team decided to remove the 
'organization can travel' icon from the legend and instead indicate in the 
green box which organizations can service all regions, ensuring clarity for 
practitioners about regional coverage. 

• Review and Enhancement of Supplementary Documents: Hadir presented the 
information sheet and supplementary document to the group, inviting feedback 
and suggestions from participants including Kristin, Kelsey Desroches, and 
Lindsay, to ensure comprehensive definitions, contact information, and referral 
processes are included for practitioners. 

o Definitions and Terminology: The supplementary document will include 
expanded definitions for terms such as 'ally organizations,' 'away from 
home families,' and 'on First Nation,' with input from participants to ensure 
clarity and inclusivity for practitioners unfamiliar with Indigenous pathways. 

o Contact Information and Sustainability: Hadir emphasized the importance 
of including up-to-date contact information for each organization, 
requesting participants to provide details to ensure practitioners can 
connect with the appropriate contacts for pathway updates and referrals. 

o Referral Process Details: Participants were asked to contribute specific 
referral process information for their organizations, including requirements 
and special considerations, to prevent confusion and ensure accurate 
guidance for practitioners using the pathway. 

o Feedback and Survey Process: Hadir outlined the next steps, including 
sending out a survey for participants to review and edit the supplementary 
documents, with a two-week window for feedback and the option to 
request more time if needed. 

• Development of Family-Friendly Materials: Hadir introduced draft family-friendly 
resources, including posters and flyers, and solicited input from the group, 
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particularly Jalna and Kristin, on question selection, visual representation, and the 
framing of Indigenous identification for families. 

o Question Selection for Materials: Jalna inquired about the selection of 
questions featured on the family-friendly materials, and Hadir explained 
that they were based on focus groups from other communities, inviting 
participants to suggest additional or more relevant questions for their local 
context. 

o Visuals and Consent: Hadir requested participants to submit community 
photos with proper consent forms for inclusion in the materials, ensuring 
culturally appropriate and representative visuals. 

o Indigenous Identification Framing: Kristin raised the issue of self-
identification for Indigenous families, suggesting a possible reframing of the 
flyer language to be more inclusive, and Hadir agreed to consider this 
feedback, noting that materials can be adapted to suit community needs. 

o Access and Distribution: Hadir explained that the final family-friendly 
materials will be hosted online and distributed to organizations for use in 
schools, child care centers, and other community spaces, with QR codes 
linking families to relevant services. 

• Actions and Next Steps for Pathway Implementation: Hadir summarized the 
meeting's outcomes and outlined the next steps, including revising the pathway 
map, updating supplementary documents, and distributing a survey for participant 
input, with support from Rup and the team. 

o Revision and Distribution of Materials: The pathway map and 
supplementary documents will be revised based on meeting feedback and 
sent out to participants for final review before design and implementation. 

o Survey for Participant Input: A survey will be distributed to all participants, 
allowing them to provide edits, additional information, and suggestions for 
the pathway map and supplementary documents, with a two-week 
deadline and flexibility for extensions. 

o Integration with Simcoe County Pathways: Hadir noted that the finalized 
pathway map will be linked to Simcoe County's broader pathway map, 
enabling practitioners and families to access Indigenous-specific supports 
as needed. 

Follow-up tasks: 
• Pathway Map Terminology Clarification: Add definitions for "ally organizations" 

and "away from home families" in the supplementary document to provide clarity 
for practitioners unfamiliar with these terms. (Rup) 

• Pathway Map Logo Correction: Switch the logos for Barrie Native Friendship 
Center and Orillia Native Women's Group to their correct positions on the 
pathway map. (Rup) 
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• Pathway Map Language Update: Revise the language in the blue box to state 
"referrals to supports and services will be provided as required" and remove "on 
reserve" to accurately reflect referral options. (Rup) 

• Pathway Map Consistency and Uniformity: Ensure all organizations and programs 
are listed consistently (organization first, then program) and update any 
inconsistencies across the pathway map. (Rup) 

• Pathway Map Organization Addition: Add Dnaagdawenmag Binnoojiiyag Child & 
Family Services (DBCFS) to all relevant areas (Barrie, Midland, Orillia, 
Penetanguishene) on the pathway map, including the feather icon, after receiving 
the exact name and website from Beedahsiga. (Rup) 

• Specialized Services Section Update: Remove the feather icon from Autism 
Ontario and add "Indigenous Resource Consultant" after CLH Developmental 
Support Services in the referrals to specialized services section. (Rup) 

• Regional Services Identification: Indicate in the green box that Shkibanoji 
Wellbeing Program, Metis Nation of Ontario, and Orillia Native Women's Group 
can service all regions, and remove the "can travel" icon from the legend. (Rup) 


