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IEMH Care Pathways - HPE

Agenda

Date and Time October 10, 2025

9:30am - 11:00am

Location

Teams

Attendees

Rup Patel, Hadir Ashry, Karys Peterson-Katz, Michelle Yoksimovich, Juliee
Harrison, Heather Menaldo, Rene Young, Jessica Anderson, Maribeth
Desnoo, Andrea Shackleton, Susan Sweetman

1. Welcome

2. Website Hosting for Pathways Materials

a.

Page Links

3. Launch Event

a.

oo o

Date: November 12
Time: 12:00 - 1:15pm
Format: Virtual
Agenda

Updates

4. Next Steps

a.

Moving into Phase 5: Evaluations & Focus Groups

Meeting notes:

e Finalization of Pathways Materials and Website Updates: Susan provided an update to
Hadir and the group on the status of finalizing the pathways materials and website
updates, confirming that the documents are nearly ready and will be posted once the
final versions and QR code are confirmed, with Rup and Hadir coordinating to ensure
accuracy before the upcoming launch.

o

Website Update Progress: Susan explained that updates to both the CYPT and
CMHS websites are underway, with the resource documents already uploaded to
SharePoint and partially added to the CYPT resource section. The finalization of
these materials is a priority, and regular meetings with the web designer are
ongoing to ensure timely completion.
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o Confirmation of Final Materials: Susan requested confirmation from Hadir that
the uploaded documents are the final versions to avoid confusion and
unnecessary replacements. Hadir agreed to resend the final versions, and Susan
will remove outdated files to streamline the process.

o QR Code Integration: Susan confirmed that the QR code for the family-friendly
materials is ready and will be linked to the geographic map. Once the materials
are posted online, Susan will share the version with the QR code with the group,
ensuring that the landing spot for the QR code can be updated as needed.

o Timeline for Completion: Susan indicated that the website updates and posting
of final materials are expected to be completed by the following week, aligning
with the planned launch timeline.

e Planning and Structure of the Virtual Launch Event: Michelle Yoksimovich, Jessica
Anderson, and Hadir discussed the structure and logistics of the virtual launch event,
confirming the date, agenda, and communication plan, with input from Maribeth and
Rup on invitation distribution and registration processes.

o Event Format and Agenda: The group agreed to hold a virtual 'lunch and learn’
event on November 12th from 12:00 to 1:15, with Chaya presenting on the
importance of early years screening, followed by a walkthrough of the pathways
by Michelle and Jessica, and concluding with a Q&A session.

o Distribution of Materials: Michelle and Jessica plan to send a package to
registered participants before the event, including links to all referral pathways
and supplementary information, allowing attendees to review materials in
advance.

o Q&A Session Planning: Hadir raised concerns about the sufficiency of a 15-
minute Q&A, referencing previous events where questions extended the
meeting. Jessica suggested that if recurring themes arise, additional future
sessions could be scheduled to address them.

o Invitation and Registration Process: Michelle will send invitations to Maribeth,
who will distribute them to targeted table members and OHT representatives.
The invitation will include a Microsoft Word registration form link managed by
Rup, who will track registrations and send calendar invites.

o Sender and Signature Clarification: Michelle clarified that invitations will be sent
from the Child Youth Planning Table and Infant Early Mental Health Sick Kids, not
her personal email, and requested guidance from Rup on the appropriate
signature line to use.

e Communications and Media Outreach for the Launch: The team, including Hadir,
Michelle Yoksimovich, Jessica Anderson, and Maribeth, discussed strategies for
communicating the launch, including social media sharing, internal newsletters, and
targeted outreach to specific groups, with Michelle handling physician communications
and Hadir offering social media support.
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o Maedia and Newsletter Distribution: Michelle stated she would share information
about the launch through the physician newsletter rather than a public media
release, while Hadir offered to promote the event on social media and internal
newsletters, and Jessica suggested sharing any communications broadly within
their networks.

e Evaluation and Next Steps Post-Launch: Karys outlined the evaluation plan for phase
five, explaining to the group that surveys and focus groups will be conducted at set
intervals post-launch, with Karys coordinating these efforts and maintaining
communication with the team for feedback and participation.

o Survey Distribution Timeline: Karys explained that surveys will be sent to the
team and larger service providers at three and nine months after the launch,
with an additional follow-up survey scheduled for six months post-launch due to
an earlier auto-sent survey.

o Focus Group Planning: About five months after the launch, Karys will reach out
to the team to assess capacity for in-person focus groups, referencing previous
successful sessions at Gateway and indicating a willingness to coordinate similar
efforts.

o Transition of Roles: Hadir informed the group that after the launch, Rup and
Hadir will step back from regular meetings, with Karys taking a more integral role
in ongoing evaluation and data collection, ensuring continued support and
communication as needed.

e Suggestions for Agenda and Event Content: Michelle Yoksimovich and Hadir discussed
the allocation of time for Chaya's presentation and the walkthrough of the pathways,
agreeing that 20 minutes is sufficient for Chaya, with a recommendation to include a
demonstration of at least one pathway map for clarity.

o Presentation Timing: Michelle raised the question of whether 20 minutes would
be enough for Chaya's presentation, and Hadir confirmed that Chaya is
comfortable with this duration based on previous experience.

o Pathway Walkthrough Recommendation: Hadir suggested that, despite the self-
explanatory nature of the pathways, it would be beneficial to walk through one
of the five maps during the event to help attendees understand the process,
referencing positive feedback from a similar approach at the Simcoe launch.

Follow-up tasks:

e Website Materials Finalization: Send all final versions of the materials to Susan to
ensure only the correct documents are posted on the website. (Rup)

e Website Materials Finalization: Send the version of the family friendly materials with
the QR code to Hadir’s team once it is posted on the website. (Susan)

e Launch Event Invitations: Resend the Microsoft Word registration form link to Michelle
for inclusion in the invitation email. (Rup)
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Launch Event Invitations: Clarify with Rup if there is a specific signature line or name to
use in the invitation email to avoid personal replies to Michelle. (Michelle Yoksimovich,
Rup)

Launch Event Communications: Share the social media post and related links about the
launch with the group so they can distribute within their networks. (Hadir)

Launch Event Communications: Share the physician newsletter announcement about
the launch with Hadir’s team for possible inclusion in the Sick Kids internal newsletter.
(Michelle Yoksimovich)

Evaluation Planning: Monitor inboxes for surveys at three and nine months post-launch
and respond to Karis regarding capacity for in-person focus groups about five months
after launch. (All team members)
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