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IEMH Care Pathways Meeting for Moose Factory

Agenda
Date July 16, 2026
Time 1:00 pm - 2:30 pm EST
Location Microsoft Teams
1. Welcome
2. Updates
a. ASQ/DSP Training (Brittany)
b. Website Development (Warren)
c. Data Collection
3. Review Materials

4,

a. IEMH Care Pathways Map

i. Design

b. Supplementary Document and Information Sheet
i. Content

c. Family-Friendly Materials
i. Design
ii. Focus Group

Next Steps
a. MOU'’s & TOR’s
b. Other

Meeting Notes:

ASQ and DSP Training Updates: Brittany provided an update on the Nurturing the Seed
training, noting that most practitioners in Moose Factory had already been trained, with
only three new staff from Moose Cree Child and Family Wellbeing receiving training and
additional tailored sessions; ongoing coaching and hands-on support with Aboriginal
Head Start were also discussed.

o Coaching Sessions: Three coaching sessions were planned for the newly trained
staff, with the first session completed and two more scheduled, ensuring ongoing
support and integration of training into practice.

Website Development Progress: Warren updated the group on website development,
sharing that discussions with the developer resulted in options for either maintaining the
current website look or creating a distinct design for the pathways program, with further
decisions pending finance team review and integration of finalized materials.

o Design Options: Warren discussed two main options for the website: keeping the
current Sims website feel or creating a distinct design to reflect the pathways
program, aiming for a unique identity for the project.
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o Integration of Materials: Hadir emphasized that once materials are finalized, they
will be integrated into the website, making the process clearer for Warren and the
development team.

Data Collection and Integration: Karys provided updates on data collection, inviting
central screening hub members to set up meetings for data entry, and discussed ongoing
efforts to integrate data collection plans between pathways and Nurturing the Seed
teams to avoid survey duplication and streamline focus groups.

o Meeting Coordination: Karys invited central screening hub members to reach out
for one-on-one meetings to discuss data collection and entry requirements,
ensuring all sites are aligned with the process.

o Site Status Clarification: Discussion occurred regarding whether Aboriginal Head
Start should be considered its own site for data collection, with further meetings
planned to clarify site status and data integration.

o Survey and Focus Group Integration: Karys explained efforts to integrate data
collection between pathways and Nurturing the Seed teams, aiming to minimize
survey duplication and focus group overlap, and to assess inter-organizational
coordination and developmental vulnerability.

o Practitioner Outreach: Karys confirmed that all trained practitioners and sites will
be contacted for focus groups, with Besa planning to reach out to Brittany for a
full list of trained individuals.

Pathways Map Review and Approval: Hadir led a detailed walkthrough of the pathways
map, explaining referral scenarios for practitioners, confirming accessibility updates, and
receiving group approval for the final version to be integrated into community resources
and the website.

o Final Approval: After review and discussion, the group approved the pathways
map as the final version, pending any last-minute feedback before website
integration.

Information Sheet and Supplementary Document Updates: Hadir reviewed the
accompanying information sheet and supplementary document, soliciting updates and
corrections from organizational representatives, and discussed processes for confirming
contact details, referral requirements, and integrating design elements for consistency.

o Information Sheet Content: The information sheet provides a quick overview of
the pathways initiative, highlights the importance of early screening, and includes
positive quotes and sources for practitioners.

o Contact and Referral Details: Hadir requested confirmation and updates for
contact information, phone numbers, and referral processes from representatives.

o Design Consistency: Feedback was gathered on integrating pathways map colors
into the information sheet for visual consistency.

o Supplementary Document Process: The supplementary document, containing
detailed context, terminology, and referral processes, will be sent to organizations
for updates, with a preference for email submissions due to access issues with
shared documents.

Family-Friendly Materials and Focus Groups: Brittany and Hadir presented family-friendly
poster designs, gathered feedback on content and design, and Karys outlined plans for
family focus groups to ensure community input, with Victoria and others agreeing to
facilitate sessions and provide updates.
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o Poster Design Selection: Multiple poster designs were reviewed, with participants
favoring the third design for its distinct style; suggestions were made to improve
question consistency and clarity.

o Content Feedback: Irene suggested rephrasing questions for consistency, and the
group agreed to modify the poster based on community and family input during
focus groups.

o Focus Group Planning: Karys described the process for conducting family focus
groups, including hosting sessions during programming, gathering feedback on
poster usability, and identifying preferred locations for poster placement.

o Organizational Participation: Victoria agreed to facilitate focus groups with
Aboriginal Head Start families, and Brittany planned to connect with other
organizations during an upcoming visit to Moose Factory to ensure readiness and
participation.

Central Screening Hub Readiness and Sustainability: The group discussed the readiness
of central screening hub organizations, with concerns raised by Victoria and Brittany
about staffing and preparedness; Hadir proposed a September deadline for finalizing
participation, emphasizing the importance of sustainability and ongoing collaboration.

o Staffing and Preparedness: Brittany noted that some organizations, such as
Moose Factory Health Center, lacked staff for ASQ screening, and suggested
setting a deadline for confirming participation in the central screening hub.

o Timeline and Deadlines: Hadir proposed aiming for readiness by September, with
the option to remove organizations not prepared and add them later as capacity
allows.

MOUs and Terms of Reference Completion: Hadir reminded the group about the need for
central screening organizations to sign Memoranda of Understanding and Terms of
Reference, assigning Besa and Brittany to follow up with partners to ensure commitment
and readiness for launch.

o Follow-Up Actions: Besa was tasked with following up on unsigned MOUs and
TORs, with Brittany to assist by connecting with central screening partners during
upcoming visits.

Follow-up tasks:

Pathways Map and Materials Finalization: Send the supplementary document and
information sheet to organizations with highlighted sections so they can provide updates
and return the documents with the necessary information. (Besa)
o Update the design of the information sheet to integrate the same colors as the
pathways map for consistency. (Besa)
o Update family friendly poster with new question, edit headings and finalize the
last design. In the future we will need to update the phone number and QR code
& the website (Besa)
MoU/ToR Follow up with organizations in the central screening hub to ensure they have
signed the MOUs and Terms of Reference, and coordinate with Brittany for those being
contacted in person. (Besa)
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Training: Reach out to Brittany to get a list of other cohorts in the central screening hub
that have been trained for focus group purposes & send to Karys (Besa)
Family-Friendly Poster Focus Groups: Coordinate with Brittany and Victoria to organize
family focus groups at Aboriginal Head Start for feedback on the family-friendly poster
and follow up with other organizations willing to host focus groups. (Karys)
Central Screening Hub: Connect with hub contacts in person to confirm their readiness
and participation in the central screening hub and update the team on their status.
(Brittany
Central Screening Hub Confirmation: September deadline to confirm central hub,
potentially hosting a meeting mid-august to confirm (Besa/Hadir)
o Organization need to follow up with Karys to connect 1:1 to gain more

information on the central screening hub process and requirements.
NTS & Pathways Site Data: Meeting July 24 to discuss the overlap
(Karys/Hadir/Brittany/Warren/Cynthia)
Website Development: Need to finalize website that will host these materials (Warren)
Main Phone Number Contact for Posters: Need to confirm (Warren/Brittany)
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