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HPEC Implementation Committee Meeting Agenda and Minutes

Date October 4, 2023
Time 9am -1lam
Location Teams

Attendees Chaya Kulkarni, Rup Patel, Becky Hicks, Kelly Allen, Juliee Harrison, Margaret Van
Beers, Andrea Brennan, Kimberly Doyle, Rene Young, Melanie Dunlop, Nicole
Beaudin, Lisa White, Susan Barberstock

Regrets

Agenda Items
1. Welcome and Introductions

2. Training Needs
a. Outstanding staff
i. Becky Hicks - no trained staff currently, but want to train 20 people
ii. Andrea Brennan — one staff
iii. Rene—1ECE
iv. Kimberely — 4 staff
v. Kelly —6 ECEs + may need implementation support for some
vi. Melanie —17
vii. Lisa—has some staff
b. Pasttrained staff
i. Provide access to ASQ/DSP videos for review
ii. Implementation Session video/session for previously trained staff to remind
them of the project and their role
c. Chaya could do training in person (2 days — would need a room; days might not be
consecutive, could be 1 Wednesday and then the next Wednesday; preferred
Tuesday-Thursday)
i. Becky Hicks organization could host
ii. Juliee Harrison needs to put a “notice of interest” out, so that staff could get
a full understanding of what it is
iii. Family Space would like in-person training
iv. Melanie Dunlop’s organization would have a mixed response since they
already have a mandatory training planned — she will send Rup/Chaya the
dates that they are unavailable
v. Ifthere are any other dates to avoid, Rup has asked committee to send the
dates as soon as possible
d. Melanie would like a copy of the updated training list to be aware of who was
trained at CMHS
i. Melanie would also like to see the finalized map
e. Pathway Refresher:
i. Diane Beatty would like a refresher
1. Rup says 1-2 weeks [mid-October] to compile all the videos for
review LP
f.  Maps Usage:
i. Melanie Dunlop says that they have not seen any completed ASQs from
other organizations/services; Chaya clarifies that on the map, their
organization is not a “triage” centre because there was virtually no capacity
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ii. Develop a forms/information letter for families — informed conversations for
when families are referred to the agency about what they are asking for (i.e.
asking for ASQs, purpose for why they are asking, etc.)

1. Karys will ask James if this sort of document would need to go
through REB

iii. NCHS-have coaches that support educators with making referrals

g. Additional Training
i. Training session from Rob Meder: Chaya encourages them to sign up
ii. Training session from Mary Rella
1. Nicole and Becky want Rup to send out an email with all of the
information about the additional training [Rup put it in the Teams
chat]

3. Next Steps - Moving forward with completed maps
a. Signed MOUs and TORs
i. Extended for 1 week
b. What is needed to action the maps?
i. Nothing mentioned
c. New proposed schedule
i. Alternating monthly meetings with each region
1. Diane Beatty asks if she can bring in other coordinators — can she
assign people to attend these meetings on her behalf?
a. She will let Rup know who the invitation should be extended
to
ii. Quarterly meeting with the whole group
1. Breakout rooms within larger group? [Nicole suggestion]
d. Objectives of meetings
i. Formalize communication plan amongst agencies
1. IEMHP can develop resources if required, i.e.) intro video
e. Timeline
i. No training until baseline evaluation (1 survey) has been done

4. Next Steps

Action Items Meeting:
1. Rup:

a. Connect with Juliee about her notice of interest for her staff

b. Put together a training plan and share with the group

i. Melanie cannot do in-train person training on: Oct 17/31, Nov 14/28
c. Connect with Nicole about doing a review LP for past learners
i. Create an email invite

Send out list of previously trained staff
Send out SharePoint document to get people to confirm which region they belong to
Invite Leah to be a part of the implementation committee
Create a promotional letter or package that can be shared with the community
about the project
2. Chaya

a. Connect with Margaret to find a leader from MCSS for the SmartStart Hub
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