Infant and Early Mental
Health Promotion

SickKids

York Region IEMH Care Pathways Meeting

Agenda
Date September 26, 2025
Time 9:30am - 11am EST
Attendees Rup Patel, Hadir Ashry, Karys Peterson-Katz, Elly Morshedi, Stacey
Hodgson, Angie Anthony, Sara Woodruff, Melanie Whittington, Leslie
Chapman, Rebecca Comtois, Marie Nyamabu, Janet MacQuarrie, Carol Taun,
Lee Anne McCarthy, Lisa Whitney
1. Welcome and Recap
2. Pathways Map
3. Information Sheet
4. Family Friendly Materials

a. Review recommendations provided by partnering organizations
i. Change the statement “We Can Help”

1. Option 1: "Connect with Us!" or "Help is Available!"; make it clear that it

is done in partnership with the family

2. Option 2: "Contact one of the agencies below for help:"; parents know to
only contact 1 of the agencies
ii. Change questions so they are more age-specific, focus on social-emotional
concerns, and a strength-based focus.
1. The table below lists questions for the community to select from.

Younger Age 0-6 Age School Age
Group

1. Why is my child not calming Mix from both 1. What can help my child focus better?
down? columns 2. How can | help my child manage their

2. How can | help my child sleep? emotions?

3. Why doesn’t my child make eye 3. What can | do if my child is hitting or
contact? kicking?

4. Why doesn’'t my baby look at me 4. How can | help my child make friends?
when | talk to them? 5. How can | help my child talk about their

5. My baby is not eating well, what feelings?
can | do to help? 6. How can | comfort my child when they

6. Why is my toddler biting others? are upset?

7. Is my child meeting their 7. Why does my child hide or avoid social
milestones? interactions?

8. How can | bond with my child? 8. Is my child meeting their milestones?

9. How can | bond with my child?
5. Next Steps
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Meeting notes:

e Research Ethics Board Approval Update: Karys provided an update that the Sick Kids Research
Ethics Board review is in its final stage, with only the final certificate pending, and Hadir
acknowledged the contributions of Vanessa, Lisa, and Kathy to this process.

o Final Stage of Ethics Approval: Karys explained that the review process with the Sick
Kids Research Ethics Board is nearly complete, with all reviews finalized and only the
final certificate remaining before full approval is granted.

o Acknowledgment of Contributors: Hadir recognized Vanessa, Lisa, and Kathy for their
involvement in the ethics approval process and confirmed that the team will be kept
updated as the process concludes.

e Pathways Map Review and Revisions: Hadir led a detailed review of the York Region Infant and
Early Mental Health Care Pathway map, incorporating feedback from Janet, Sara, Trisha, Angie,
Carol, Margaret, Rup, Stacey, Vanessa, and others, resulting in several content and language
revisions for clarity and accuracy.

o Inclusion of Kumba Program: Janet raised the need to include the Kumba program,
which provides mental health services for Black African Caribbean families, and clarified
that it has a separate intake from York Hills; Janet will provide more details after
meeting with Kumba.

o Clarification of Child Development Programs: Sara and Angie questioned the
identification of 'child development programs' in the map, leading Trisha to clarify that
these are umbrella terms for programs administered by Oak Valley Health, and the
group agreed to spell out program names for clarity and consider consistent
hyperlinking.

o Acronym and Terminology Adjustments: Trisha suggested adding the BLV acronym for
the Blind Low Vision program, and Margaret requested adding 'program' to 'Healthy
Babies, Healthy Children, which the group agreed to implement.

o Referral Pathways and Eligibility: Melanie asked about interim referral processes before
the pathway is finalized, prompting Vanessa to confirm that a subgroup will be formed
to discuss referral and handoff processes among agencies.

o Language for School and Childcare Referrals: Stacey, Angie, Sara, and others discussed
the language regarding referrals for children in licensed childcare or school, resulting in
a revised statement: 'If the child is involved in licensed child care or school system,
encourage the family to also reach out to those providers, to be placed in the blue box
for clarity.

o ASQ Screening and Direct Referrals: Marie asked if families can complete the ASQ
independently; Hadir clarified that while preferred with a provider, families can
complete it alone if necessary, but this should not be reflected on the map as the main
goal is provider-led screening.

o Direct Referral for Special Needs: Angie, Trisha, Vanessa, and others discussed the note
about direct referral to Early Intervention Services (EIS) for children with identified
developmental concerns, agreeing to use an asterisk and a pink box to visually link the
note to the relevant section of the map.

o Final Review and Approval Process: Hadir confirmed that the revised pathway map will
be sent out for final review and approval, with a survey to capture any additional
feedback from participants.
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¢ Supplementary Document Draft and Feedback: Hadir presented the draft supplementary
document for practitioners, inviting feedback from Carol, Sara, Melanie, Leslie, Janet, Trisha,
Marie, Rebecca, and others, leading to suggestions for content, language, and structure
improvements.

o Content and Structure Adjustments: Hadir explained that the supplementary document
is intended for practitioners and professionals, not families, and will be shared for
collaborative editing; suggestions included adding more information on referral criteria,
program locations, and terminology.

o Inclusion of All Relevant Agencies: Carol and Sara confirmed that all relevant agencies
are listed in the Early Years Support Services Registry, and Melanie noted that CAPC
was missing, which Sara agreed to add.

o Contact Information and Locations: Leslie, Melanie, Janet, and Carol discussed whether
to include addresses, catchment areas, or just hyperlinks to program locations,
concluding that a 'location' column with hyperlinks and notes about multiple locations
would be most useful.

o Language and Accessibility Considerations: Marie and Trisha suggested specifying
French services for Oniva and indicating which agencies offer services in multiple
languages or have access to interpretation, which the group agreed to reflect with
check marks or notes.

o Terminology and Wording Revisions: Rebecca and Janet raised concerns about the use
of 'impairment' in the document, leading Hadir to agree to revise the language to
'reducing family distress' for a more positive and accurate tone.

e Family-Friendly Materials Review: Hadir shared revised family-friendly materials and gathered
input from Elly, Rebecca, Sara, and Carol on preferred language and question formats, with the
group agreeing to use 'Connect with us' as the main call to action.

o Call to Action Wording: Participants debated between 'We can help, 'We can support,
and 'Connect with us, ultimately choosing 'Connect with us' for a more collaborative
and inviting tone.

o Question Selection Process: Hadir explained that the group will use a process of
elimination to finalize which questions to include for different age groups in the
materials, with a survey to be sent for further input.

o Focus Groups for Family Feedback: Hadir announced that Karys will coordinate focus
groups with families to test the final drafts of the materials and gather additional
feedback.

¢ Next Steps and Action Items: Hadir outlined the next steps, including revising the pathway
map, sending out the supplementary document and family-friendly materials for final input, and
planning for sustainability, communication, and launch at the next meeting.

o Document Revision and Distribution: Hadir confirmed that the pathway map,
supplementary document, and family-friendly materials will be revised based on
meeting feedback and sent out for final review and input via shared documents and
surveys.

o Sustainability and Launch Planning: Hadir noted that the next meeting will focus on
sustainability, communication planning, and setting a timeline for the official launch of
the pathway and materials.
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o QR Code Destination: Carol asked about the QR code on the posters, and Vanessa
clarified that it will direct users to a designated York Region web page with
comprehensive information and links to relevant agencies.

Follow-up tasks:

Kumba Program Inclusion: Share updated information about the Kumba program, including its
intake process and service scope, after meeting with Kumba representatives. (Janet)

Referral Process Subgroup: Schedule and hold an initial meeting of the subgroup to discuss and
clarify internal referral and handoff processes among early on agencies and related
organizations. (Vanessa, Kathy)

Pathways Map Revision and Approval: Revise the pathways map based on meeting feedback,
circulate it for final review, and collect approvals from all participants. (Rup)

Supplementary Document Input: Share the supplementary document as a collaborative file and
invite all participants to provide input, including agency-specific details, language services, and
contact information. (Rup)

CAPC Listing in Registry: Ensure that CAPC is added to the Early Years Support Services
Registry. (Sara)

EarlyON Contact Information Update: Update the supplementary document to include the
correct contact numbers for each EarlyON center instead of the general Kids Help line.
(Vanessa, Lisa)

French Language Services ldentification: Add On y va (French language EarlyON) to all relevant
sections and specify French services and contact information in the supplementary document.
(Rup, Marie)

Family-Friendly Materials Focus Groups: Coordinate and conduct focus groups with
families/caregivers to review and provide feedback on the family-friendly materials. (Karys)
Kumba Program Update Notification: Notify Hadir once updated information about the Kumba
program is available. (Janet)
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