Simcoe County Pathways Implementation Committee

Date February 6, 2024
Time 3pm-4pm EST
Location Teams

Attendees Hadir Ashry, Rup Patel, Karys Peterson-Katz, Chaya Kulkarni, Amy Estill, Shannon
Thompson, Christine Vanderbyl, Kristina Polson, Connie Hogan, Kyle Murray,
Kiersta Hazlett, Rosslyn Junke

Regrets

Meeting Notes

e Amy Estill
o Collective Results
e Shannon Thompson
o School board
o Consultant in Special Education
e Christine Vanderbyl
o Executive Director for EarlyON Child and Family Centers

o Co-lead
e Kristina Polson
o SMFC

o Child welfare agency
o Lead for these meetings
e Connie Hogan
o Nurses with Indigenous Child and Family Services agency
= Serves the Simcoe/Muskoka/York Region
e Kyle Murray
o Clinical Services Manager at New Path Family Services
e Kiersta Hazlett
o Manager of HBHC in SMDHU
e Rosslyn Junke
o Program Manager at CAPC/CPNP

e New meeting dates — 3™ Tuesday of every month from 1-3pm EST
e Meeting with Kiersta and La Cle to finalize what they want in the supplementary materials and
therefore can change the maps
e Changes need to be made to the maps:
o Francophone services within the pathways images
= They have started to work on how that would look like for the maps



Kiersta-legislation has not directed health agencies to move towards actively
offering in French
e On a work plan that is working towards offering more services in French
e Many steps internally that must be taken
e Aren’t currently able to offer ASQs or services in French-barrier they are
looking to address
e Chaya: Brooks has given us permission to translate the slides into French
o Ideais that if Christina is trained in English, she will have the
slides available in French and English and therefore can deliver
training in that format
e Anicinterested in getting their staff trained 2-3 people in French
o Therefore if children need services in French they would go to La
Cle, if they need services in English they would go to HBHC
SMFC for the mainstream pathway provides French services for those
children who go through child welfare without consent

o Kristina: Supplementary pages-worked from the original content IEMHP provided

SmartStart HUB pathway-focuses on physical development

MyDone pathway-mental health pathway

Perinatal mental health care pathway

Hoping to meet those leads and discuss how to recognize and support each
other

Acknowledge that the pathways are different and that families who have
concerns around child development or mental health and still be supported

o Chaya: how is it being disseminated and do we need a family-friendly version?

o Amy

Kiersta: fall communication team gets requests for the upcoming year,
communications team can help with communication plan or strategy or
potential future partners

e Family-friendly language will be important

Project Charter
e Rup: MOU/TOR signed by end of March
o Provide update on MOU/TOR
e Kristina: share the supplementary and maps that they are working on



