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IEMH Care Pathways Meeting – Indigenous Community of Simcoe County 
 

Agenda 
 

Date July 9, 2026 
Time 9:30am – 11:00am 
Location Teams 

 
 

1. Welcome 
 

2. IEMH Care Pathway Map Review 
a. Review feedback 
b. Confirm Central Screening Hub Organizations 

 
3. Pathway Map Accompanying Materials 

a. Supplementary Document 
b. Information Sheet 

 
4. Family-Friendly Materials Drafts 

 
5. Next Steps 

a. Local Pathways Implementation Team (LPIT) 
b. Central Screening Hub Organizations Meeting 
c. Other 

 
 

Meeting Notes: 
Pathway Map: Hadir led the team through a review of the Indigenous community pathway map, 

confirming roles, discussing inclusion criteria, and addressing outstanding confirmations for central 

screening organizations. 

• Central Screening Organization Confirmation: Hadir emphasized need to confirm 

participation from Beausoleil and Rama First Nation in the central screening hub and 

requested that team members follow up with contacts to clarify their commitment. 

• Edits to be Made: Leah identified that the Enaahtig Healing Lodge should be listed as 

serving Barrie and Penetanguishene in addition to Midland and Orillia 

o Categorization and Service Icons: Kelsey proposed to categorize organizations on 

the pathway map by service type (promotion, prevention, early intervention, 

treatment) using icons, will send a survey for organizations to self-identify. 
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• Integration with Indigenous Simcoe Pathways and Mainstream Services: Kristen, Angela, 

Laura, and Chelsea raised questions about linking the Indigenous pathway map to the 

Simcoe mainstream pathway and ensuring practitioners and families can access both 

Indigenous and mainstream resources 

 

Supplementary Document: Hadir and Besa reviewed the supplementary document accompanying 

the pathway map, highlighting missing information, requesting terminology contributions from 

participants, and outlining the process for confirming organizational details and roles. 

• Terminology and Definitions: Hadir requested input from participants on terminology for 

'away from home' and 'on First Nation' to ensure accurate and community-reflective 

language in the supplementary materials. 

• Contact Information and Sustainability: Hadir proposed including a lead contact & 

website link to ensure materials remain current and sustainable, with further discussions 

planned with Kelsey and Trish. 

 

Family-Friendly Resources Development: Hadir presented draft versions of family-friendly 

resources designed to inform families about the pathways and screening options, soliciting feedback 

on content, imagery, and accessibility, and outlining plans for community focus groups led by Karys. 

• Resource Content and Imagery: Hadir invited participants to provide feedback on the draft 

family-friendly resources, including suggestions for community-sourced images the option to 

change colors and questions as needed. 

 

Next Steps: Hadir summarized the next steps, including sending out surveys for feedback, 

confirming central screening participation, updating materials, and scheduling the next meeting for 

September. 

• Survey Distribution and Feedback: Participants will receive surveys to review and confirm 

their organization's information. 

• Central Screening Confirmation: Further outreach will be conducted to confirm 

participation from Beausoleil and Rama First Nation, as well as Chelsea's organization, before 

finalizing the central screening list and proceeding to training. 

 

Follow-up Tasks: 

Outreach 
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• Kelsey: Reach out to Beausoleil First Nation contacts to confirm participation in the Central 

Screening Hub. 

• Kelsey: Connect with Deb Whalen (Autism Ontario) to confirm information for the 

supplementary document. 

• Kelsey: Connected with BNFC, Amber to confirm central screening hub interest. 
• Jade: Reach out to Rama First Nation contacts to reconnect them with the project team. 

• Chelsea: Confirm whether BANAC can participate as a Central Screening Hub organization 

following internal discussions. 

Pathway Map 

• Besa: Update the pathway map to ensure Enaahtig Healing Lodge is reflected as providing 

services in Barrie, Orillia, Midland, and Penetanguishene. 

• Besa/Hadir: Explore options to link the Indigenous Community Pathway Map with the 

Simcoe County Pathway Map to improve navigation between the two resources. 

• Besa/Hadir: Confirm central screening hub on map 

 

Community Review (surveys) 

• All participants: Review the updated pathway map, supplementary document, information 

sheet, and family-friendly resources once they are circulated, and provide feedback on: 

o Map, and service categorization (promotion, prevention, early intervention, 

treatment) 

o Terminology/definitions -"Away from Home" and "On First Nation" 

o Contact information 

o Family friendly materials 

 

 


