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\IEMH Care Pathways - HPE

Agenda
Dateand Time | July 11t 2025
9:30am - 11am
Location Teams
Attendees Rup Patel, Hadir Ashry, Karys Peterson-Katz, Diana Beatty, Jessica
Anderson, Kaysi Smith, Heather Menaldo, Sarah Kring, Michelle
Yoksimovich, Becky Hicks,

1. Welcome

2. Data Collection Updates
a. Upcoming Focus Groups and Surveys

3. Pathways Materials
a. Supplementary Document — Approved
b. Pathways Maps
c. Family Friendly Materials
i. Feedback about sleep questions
ii. Website Page link with the map of screening agencies

4, Materials Format
a. Digital Sizing
b. Website links

5. Launch Event — Dissemination of Pathways
a. Communication Plan- Michelle & Jessica

Meeting notes:
e Data Collection Updates: Karys provided updates on upcoming data collection, including
a three-month survey post-pathways implementation, six-month follow-up focus groups
with caregivers and families, and a nine-month survey. They emphasized the importance
of feedback and the need for hosts for in-person focus groups.
e Pathway Materials Approval: Hadir highlighted the need to finalize pathway materials,
including the supplementary document and information sheet, which have already been
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approved. The team reviewed and approved the latest pathway maps with minor
revisions suggested by Michelle and Becky.

Family Friendly Materials: The team discussed the inclusion of sleep-related questions
in the family-friendly materials. Jessica and Diana supported keeping the sleep
guestions, as they are common concerns among parents. The group agreed to keep the
sleep questions in the materials.

QR Code and Web Page: Hadir mentioned the need for a QR code linked to the CYPT
table's website for the family-friendly materials. Jessica offered to provide Mary Beth's
email to coordinate with the CYPT table. The group agreed to finalize the materials once
the web page is ready.

Communication and Distribution Plan: Jessica and Michelle will coordinate the
communication and distribution plan for the launch event in October. They will ensure
the materials are updated and shared with the community. The group discussed the
possibility of an in-person launch event at the Rotunda.

Finalizing Materials and Launch Event: Hadir confirmed that the materials are nearly
final and approved, with only minor revisions needed. The team will focus on sharing the
materials in the community and planning the launch event. Jessica and Michelle will
update the communication plan and share it with the group for feedback.

Follow-up tasks:

Data Collection Updates: Send out the three-month survey post pathways
implementation to participants. (Karys)

Data Collection Updates: Start planning the six-month follow-up focus groups with
caregivers and families. (Karys)

Data Collection Updates: Recruit families for the six-month follow-up focus groups five
months after the Pathways launch. (Karys)

Pathway Maps: Modify the Prince Edward County map to add white space between the
DSP box and the referral box. (Hadir)

Pathway Maps: Revise the statement in the blue box on all maps to "support family as
necessary and offer to rescreen in two to three months.". (Hadir)

Family Friendly Materials: Contact Mary Beth at CMHA to finalize the QR code and link
for the family friendly materials. (Hadir)

Communication Plan: Update the communication plan and send it out to the group for
feedback and planning. (Michelle)
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