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IEMH Care Pathways - Indigenous Community of Simcoe County

Agenda
Date November 4t 2025
Time 10:00am - 2:30pm EST
Location Midland Public Library
320 King St
Midland, ON
L4R 3Mé6

Attendees | Rup Patel, Hadir Ashry, Kristen Baumann, Kathleen Belanger-Moloney, Mary
Bouffard, Julia Brown, Jalna Crotty, Cassandra Crowe, Heather Cusson, Kelsey
Desroches, Karen Dillon, Katelyn Duval, Sue Fraser, Keri Grant, Connie Hogan,
Laura Hurst, Sandy Jeffery, Amber King-Robitaille, Melissa Lambert, Corrie
Lepage, Lindsay Massicotte, Linda McGregor, Kristin Monague, Tania Moore,
Tricia Mulcaster, Lisa Phillips, Kristina Polson, Courtney Purcer, Leah Roberts,
Chelsea Rutledge, Christine Vanderbyl, Debra Waylen

Time Subject

10:00am - 10:15am | Sign-In

Morning Refreshments
10:15am - 10:30am | Welcome and Introductions
10:30am - 11:00am | Introduction to the Pathways Project
e Overview
e Goals and Responsibilities
e Phases
11:00am - 11:15am Present and Review Potential Aspirational Pathways Draft
11:15am -12:00pm Activity 1: Strengths and Challenges for the Community
Activity 2: Analyze Pathway Map & Current Processes
e |dentification of organizational processes
Identify what needs to be removed or added
Are there agencies or organizations missing?
Are the processes clear?

12:00pm - 1:00pm Lunch

1:00pm - 2:00pm Activities Discussion

2:00pm -2:30pm Debrief and Next Steps
e Discuss Meeting Schedule (virtual, in-person, frequency, etc.)
e Questions & Answers

Q&A
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e Kristin: have we collected any data showing the positive impacts and how many people
were referred to the correct step?

o Kristina: agencies in the screening hub are seeing in the moment gains, not
seeing the quantitate data just yet; we are seeing strengthening of relationships
and collaborations between agencies and practitioners

e Kristin: Indigenous Health Circle identified that non-Indigenous agencies must commit to
taking the Indigenous Safety course, want to make sure that wherever the family
accesses services (regardless of with Pathways) they are comfortable

e Linda (Catholic school boards): one school has a cultural safety program, they are in the
process of establishing an Indigenous health and safety plan; do we ask their Indigenous
identity before accessing the Pathway?

o The Pathways are for the families to access the services; it will be up to the
practitioners to have a conversation with the family to discuss with them
whether they identify as Indigenous or not, and which Pathway to follow

o Cassandra from RVH: asked if families wanted to self-identify as Indigenous, but
removed that from their questionnaires as they didn’t want there to be an
opportunity for discrimination; cautious about asking families to self-identify

o Kristin: maybe the recommendation to the Simcoe Pathways is to ensure that the
agencies ask about whether the family is Indigenous or not and therefore which
map to use

e Kristen: are we working with other Indigenous communities?

o Moose Factory

e Laura:is the ASQ-culturally sensitive?

o Jalin: we use the ASQs and we omit any questions, and adjust the score
accordingly

o Amber: | adjust also based on my relationship with the family and their needs

Discussion
e Challenges:

o Wait lists, lack of culturally sensitive wait lists, transportation, enough staff to
support needs, knowledge across geographic needs, funding to teach culturally
sensitivity safety to non-Indigenous partners, awareness of services available,
lack of leadership, non-Indigenous organizations not knowing what Indigenous
series have to offer, limitations of trained staff, lack of significant Indigenous data,
gap for children when they enter the school system and navigating new pathways

e Strengths:

o Connections between organizations and workers, Circle meetings, passion,
programming for Indigenous families for children 0-6, 7 Grandfather teachings,
sharing circles, community connections, no door is the wrong door, facilitate
referrals to other agencies, collaboration of 5 early intervention services

e Other organizations or services:
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o Ontario Autism Program — need to go through here to access funding for funding
and support, Autism Ontario helps to navigate
= Door?
o Primary care providers — door and referral
o Kristen — piece missing before the door, how do families or practitioners know
when there is a concern or to even look/discuss their social emotional health?
Need to include an education piece
= Feels like the maps are more practitioner heavy, need it to be shared with
people with lived experience
=  Rup: clarified that the ASQ is for when a concern is unknown, if the
concern is known they make the referral directly
o Empower Simcoe-Infant and Child Development Program — referral

= Allareas
= Need to connect with Angela to ask if they have Indigenous specific
supports

o Include the acronym, BRAWC
HBHC — part of Simcoe Pathways so it can be linked here
o County of Simcoe — funds several of the Early Years programs, etc.
= Paramedic services are involved in acute cases prior to them accessing
RVH
o New Path
= Need to connect with them to understand where they fall
o Midland Entahig — referral
o Beausoleil First Nations (Jalin) — referral
= Has their own early intervention program
= Families that live on that land, can access early intervention services, OT,
PT, SLP, etc. for birth to 6 years
e When families are identifies as living on that land, they get
referred to them as opposed to Urban
= Shki Binooji cannot serve families that are on reserve
o RAMA (Tanya) — need to figure out who they can refer to as they can’t access
Beausoliel or Shki
= Shkiis unable to go on reserve
= RAMA pays Beausoliel through a contract for referrals — only on reserve
e On reserve families do have a process
e [f a family is part of one of the first nations, there is a possible referral back to the first
nations specific services
e Beausoliel-did ASQ training, don’t use the DSP (use the Indigenous version of the F-word
tool)
o Began their contract with RAMA in June-no set process just yet
e Agencies can refer to the first nations for services
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Currently, RAMA uses the LOOKSEE and then an ASQ is completed if a concern is
identified

Could RAMA and Shki work together while families are waiting on services in the
mainstream?

Map is missing a portion of Simcoe County (e.g., Collingwood)

Lisa (ONWA) — align that if they are in certain areas (Collingwood, etc.) they can access
service
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