Simcoe County Pathways Implementation Committee

Date March 19, 2024
Time 1pm - 3pm EST
Location Teams

Attendees Hadir Ashry, Rup Patel, Amy Estill, Shannon Thompson, Christine Vanderbyl,
Kristina Polson, Connie Hogan, Kyle Murray, Kiersta Hazlett, Rosslyn Junke, Chiara
Johnson

Regrets

Meeting Notes

Pathway and supplementary materials

e Empower Simcoe had feedback:
o Confusion with the wording
= Recommended that they be more specific with the doors and say
“infant/child’s social-emotional development or mental health”

o SmartStart, ERIK referral, developmental, perinatal, early mental health, etc. pathways in

the community and so we need to be careful about how this one integrates
o Be specific about what this pathway

o Referral process from triaging center there needs to be a reminder that they need to follow-up

with the referral source

o Change text to “Completes ASQ screening, and if required, provides DSP and makes referrals”

e Update HBHC link to “https://www.simcoemuskokahealth.org/HBHC”

Kiersta

e Meeting with Health Promotions Specialist about creating a communications plan tomorrow
o Begin the conversation about what they hope to create and types of communications

tool they are hoping to develop
= Templates about messaging,
e Amy will connect with Karys and Sydney about communications materials and focus groups

e Rosslyn — perhaps creating another map for those individuals who are not involved in Pathways

e Potentially making a 3 tired communications approach
o Tier 1-practitioners and agencies heavily involved in Pathways
o Tier 2-families
o Tier 3-agencies outside of the core Pathways agencies

e Identifying centralized modes of communication to circulate the information amongst the Tier 3

agencies
o 211, newsletters, United Way Simcoe Muskoka, social media, etc.

Training

e French materials on hold with Brookes — need to train about 5 staff



e Priorities for training: New Path, HBHC/Simcoe Muskoka District Health Unit, Simcoe Muskoka
Family Connexions, Georgian Bay Family Health Team
o 50 spots
o Training in May

MOU/TOR

e MOU/TOR reminders — due to end of fiscal there is low responses
o | can CC Kristina and Christine on this week’s reminder

Action Items

e Karys/Sydney
o Connecting with Kiersta Hazlett and Amy Estill to discuss facilitating their
communications materials and the focus groups
e Rup
o Connect with training teams to determine May training cohort
o Connect with Rosslyn, Chiara, and Shannon
=  Stream 1 priority — need to know the content and don’t need to be in Stream 2



