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HPEC IEMH Care Pathways – Meeting 
 

Date December 3rd, 2024 
Time 9:30am – 11:00am EST 
Location Virtual 
Attendees Rup Patel, Hadir Ashry, Chaya Kulkarni, Becky Hicks, Cheryl Bechard-Howe, 

Diana Beatty, Melanie Dunlop, Michelle Yoksimovich, Rene Young, Heather 
Menaldo, Nicole Beaudin, Jessica Anderson, Nicky Legacy, Jennifer May-
Anderson, Kimberly Doyle, Juliee Harrison 

Regrets Karys Peterson-Katz, Andrea Shackleton, Jamie Kring, Brittany Brant 
 

 
Agenda 

 

9:30am – 9:40am  
Welcome  
 
Land Acknowledgement  

9:40am – 9:50am  Debrief from Last Meeting & Updates  

9:50am – 10:20am  Review of Aspirational Maps 

10:20am – 10:35am  Family Friendly Resources 

10:35am – 10:50am  Share Supplementary Document 

10:50am – 11:00am  
Closing  
 
Next Steps 

 
 
 
 

• Debrief from Last Meeting & Updates  
o NHCS is also doing data entry 
o Jessica: having data inform local priorities for mental health services and care 

 
• Review of Aspirational Maps 

o Jessica: had a conversation at the local table about the treatment avenue 
matching the referral agencies list here 

o Should KidsInclusive be represented as a SmartStartHub? 
o Language for CPS’ instructions about ASQs should be strengthened 

▪ Change to “Strongly encouraged” 
▪ Diana: doesn’t believe that CPS will commit to that as she has had 

previous experience with them; is okay with “strongly encouraged” 
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▪ “Children referred without an ASQ, should be strongly encouraged to seek 
an ASQ completed by a partner agency” 

o Central 
▪ Michelle: change the arrow between the Raises a Concern and ASQ 

Screening and Follow-up to show that all 3 identifiers can connect with 
the middle section 

▪ MHAN: Jessica wants to confirm whether they are considered prevention 
and early intervention 

• Melanie: does believe that they belong and flag as 2 and 3 
• MHAN should be on all 5 maps 

o East 
▪ Diana/Family Space: don’t require a referral, but can make referrals 

• Promotion, Prevention, and Early Intervention 
• Should also be in Centre Hastings 

o North 
▪ No changes 

o South / PEC 
▪ EarlyON (The HUB & Community Living Prince Edward) - 1, 2, 3 

o West 
▪ EarlyON (Family Space, Trenton Military Family Resource Centre) – 1, 2, 3 
▪ Lakeview Family Health Team – confirm with Jennifer May-Anderson 

• It is CSBD that is doing the ASQs, so maybe they can be removed 
as they are already listed in the green bubble 

o Michelle: people will ask where the Smart Start Hubs are 
▪ Heather: does agree with putting the SmartStart Hubs in the green section 

with an asterisk 
• * Uses the All About Me tool 

o Idea is that the asterisk can be removed down the road 
when they commit to the ASQs 

▪ Michelle wants this to be about early identification and screening, but 
Chaya wants to keep this about ASQs 

• Heather is okay with this, and thinks that once they pick up the 
ASQs that they reevaluate where SmartStart Hubs fall 

o Designs 
▪ Prefers simplicity 
▪ Simple trees/land at the bottom 

 
• Share Supplementary Document 

o Comments: 
▪ Need to define ASQ- many looking at this won’t know what that is  
▪ Where is Smart Start Hub- that should be listed as a Universal for further 

screening and assessment  
▪ Unclear by what is meant by ‘doors’ ‘Central hub’ – perhaps consider ‘Entry 

point’, ‘Developmental Screening’ (if you list this as ‘Developmental 
Screening’ then you can include Smart Start Hub under universal and 
perhaps put a * beside it and note at bottom that states *further screening 
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and assessment using All About Me/All about my baby (I think that is what 
its called)  

▪ ‘Universal’ is not clear- perhaps universal access vs referral required – by 
universal do you mean that anyone can go to any of these locations to 
have their child screened for development?  

▪ Need to define Early intervention, promotion, prevention and treatment. 
o Jessica 

▪ Asked if Rup can share the questions raised when she presented the 
document 

▪ Hadir will send the document out 
o Michelle 

▪ Asked if we can post it in a SharePoint 
o Jessica: contact information to be included in the SharePoint should be to a new 

email address as opposed to a single individual 
o Remove maps from the document: 

▪ Melanie: concern about people who print it, they would need the maps 
• As a PDF, liked the links that jump you to the part that you want 

▪ Jessica: loves the definitions 
• Should include Quinte Immigration Center for language/translation 

support or Indigenous Supports for families 
 

• Family Friendly Resources 
o QR code will send them to the Central Hub list of agencies 

▪ QR code and website link (www.cypthpe.com) 
▪ Jessica and Michelle will raise that at their planning table meeting 
▪ Melanie: may need to include a telephone number 

o Bubble version 
▪ Michelle: concerns about the bubbles 

• Thinks the questions are too specific, questions should be more 
general like whether the child is meeting their developmental 
milestones, receive screening 

o These specific questions are what her phone line receive 
▪ Nicole: these are questions that are raised at the EarlyON and the staff can 

address 
• Diana: agrees with this 

o Does agree with Michelle 
o Should be multiple ways to get support, e.g. in case they 

don’t have internet access 
▪ Michelle: sleeping question, a lot of parents deal with this and the wording 

needs to change 
• “What does normal sleep look like?” 

o Perhaps approach the questions with this kind of lens 
o 2 dads feeding child version 

▪ Michelle: change picture to one of the child feeding themselves and 
exploring the food, having the parents facing the child 

o Hosting focus groups 

https://www.cypthpe.com/
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▪ Nicole Beaudin: North Hastings 
 

• Next Steps 
o Change maps and materials and send them out 

 
 
Action Items: 

1. Rup 
a. Changes to the maps 
b. Send Hadir the questions regarding the Supplementary Document 

 
2. Hadir 

a. Connect with Jennifer May-Anderson re: Lakeview Family Health Team on the 
West map 

b. Send out the maps 
c. Send out the Supplementary Document for the feedback 
d. Connect with Sydney regarding the Family-Friendly materials 
e. Connect with Karys re: focus groups 


