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Simcoe County Pathways Implementation Committee

Date December 17,2024
Time 1pm - 3pm
Location Teams

Attendees Rup Patel, Lindsay Massicotte, Kyle Murray, Amy St. John, Karys Peterson-Katz,
Hadir Ashry, Kristina Polson, Amy Estill, Shannon Thompson, Stephanie Green,
Christine VanderBylI, Kiersta Hazlett, Rosslyn Junke

Regrets Connie Hogan, Kerri Grummett

Notes

Focus Group
e Karys and Christine coordinated a Simcoe North EarlyON focus group
e Alsoshared the resources at their Council meeting for their feedback
¢ Host asecond focus group in the new year as the December one got cancelled due to

weather

0-3.8 Pathways Map (Hadir)
e Hadir:
o Consolidating the information to include labels at the top of the map (e.g. the
descriptors for the doors)
e Kristina:
o Jargon: CDS to Child Development
o EI/CDS and Practitioner/Community Program have same connection to the Central
Hub
e Rosslyn asked about whether Child Protection Services should be changed to Simcoe
Muskoka Family Connexions
o Kristina: prefers to leave it open-ended regardless of what child protection
services comes to them
o Referral Services
o F.Indigenous Services
o G. Francophone Services
o Will need definitions for the Referral Services in the User Guide

3.9-6 Pathways Map (Hadir)
e Brought this back to their Early Years committee
e New Path has people trained at Kyle’s one organization, it is not realistic to expect the

capacity from them
o Instead they will continue the conversation and identify whether they can expand

to include multiple agencies in the Central Hub
e Kylewill want to talk to their team and Michelle Burgen to determine how to develop
capacity within the community
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e Questions about school boards
o Hadir provided context as to how and where school boards have been integrated
into the pathways in other communities
o Christine: there are 5 school boards, 2 of which are French speaking
= Therefore we need to be cognizant of the fact that the French and English
speaking schools would need to be included at the same time
= Concerns about getting the French schools integrated into the pathway
e Hadir: dissemination plans for both maps, or should we just plan for the 0-3.8 maps for
now?
e Next steps for Amy: convene meeting with Kyle, Jim Harris, Michelle and leads to discuss
next steps for the 3.9-6 maps

User Guide (Amy)
¢ Amy entered the information from their Supplementary Document into the IEMHP’s
Supplementary Document template and reviewing it
e “Care” when doing the work for the Coalition years back, there was feedback that it
sounded like it the pathways only focuses on primarily the treatment aspect of health and
not prevention, promotion, etc.

o Kiersta: would need to bring this back to her team because the use of the word may
allow people to infer that they are providing mental health care as opposed to
support

o Rosslyn: lunderstand why it is used elsewhere but think it will create confusion, if
not with service providers, then families. Thinking about managing expectations

o Amy: I respect Kiersta's perspective as her organization is leading the English
pathway

o Kristina: perhaps in the document we can change it to Infant and Early Mental
Health Pathways also known as the provincially as the Infant and Early Mental
Health Care Pathways

= Honors the way in which the province is speaking
o Hadir will bring it back to Chaya
e Table of Contents
o Include links to key reports from IEMHP
= Building Blocks, Call to Action
= |[EMHP website
o Contacts
» Reduce it to agency and the website
e HBHC and La Cle would prefer their phone number stays and stand
out
= Remove the last 3 columns of the table
= Should the contacts be organized in anyway?
»  Perinatal Committee is also having a similar conversation about their
pathway
e They are providing the similar solution as

o Rosslyn: Catholic Family Services has changed their name - now 'CFS Counselling +

Wellbeing'
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Communication Strategy (Kiersta)

e Translation of documents

o We provide English documents, but it would be the communities responsibilities to
translate it into other languages
¢ Need to determine who will be doing the specific tasks and assign them to the correct
individuals

e Have anin-person promotional event
o Kierstasaid HBHC may have some money for this
o Kiersta, Kristina, and Amy will meet to confirm dates

¢  Where should the documents be housed?
o Maybe the Maternal and Child Health page on the Simcoe Muskoka Health website
o Annick could potentially host the Francophone materials on their website

Translation (Christine)
e Little to no communication with the County about translating documents to French
e Thereis potential funding for 2025 that they can utilize/access
o Stephanie confirmed that their deadline is by March 31

Follow-up Action Items:
1. Hadir
o Connect with Chaya regarding the removal of the word “Care”
= Suggestionis that it is called Infant and Early Mental Health Pathways and
in the document, recognize that it will provincially be known as the Infant
and Early Mental Health Care Pathways
2. Rup
a. Send Amy the links to the reports Kiersta mentioned
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