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HPEC Community Partners Meeting Agenda and Minutes

Date August 18%, 2023
Time 9am —12pm EST
Location Teams
Attendees Chaya Kulkarni, Rup Patel, Andrea Brennan, Susan Stoddard, Amanda Davis,
Kimberly Doyle, Susan Sweetman, Brittany Brant, Sarah Cassidy, Margaret Van
Beers, Becky Hicks, Susan Barberstock, Emily Rashotte, Nicole Beaudin, Jessica
Anderson, Heather Cota, Kelly Allan, Juliee Harrison, Pamela Garrison, Christianne
Lewis, Kenneth Dostaler, Leah Cantelo, Michelle Yoksimovich, Stacy Standford,
Lisa White
Agenda Items
1. Welcome and Introductions
2. Memorandum of Understanding and Terms of Reference
a. Discuss any feedback
i. MOU-fourth bullet point on the first page — missing T
ii. Include the OCAP principles
iii. Mention that the data will be looked at by the entire group to determine
about how the data can be used to influence policy and practice
iv. Need to emphasize that partners will actively promote and implement the
work, and need to ensure that their agency understand the purpose of this
work
v. |EMHP confirmed that we provide the following:
1. Support with data entry
2. Support with agency-level REB processes
vi. Question regarding how ASQs will be tracked across agencies
b. Confirm everyone’s approval
i. IEMHP will make edits and share the final document
ii. Partners and the agencies’ Executive Directors must sign on
3. Discuss the role of the Implementation Committee
4. Establish a process for the sharing of information between the Implementation Committee
and the Community Partners
a. |EMHP will be there to support in scheduling regular meetings, etc.
b. Portalis available
c. Suggestions:
i. Community practice where front-line practitioners can talk to each other-
more engagement between communities and sectors
5. IEMHP provides update on data
a. Update from IEMHP
b. Feedback received from the group about wanting data to share
6. Discuss ASQ and DSP Training Needs

a. Who should be trained?
i. Brittany Brant — have many staff need training — 10-12 people
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ii. Becky Hicks (HPEDSB) - 9 CYW's and 1-2 central team staff members
iii. There are others

b. How will it be decided?

c. When will they be trained?

d. Ofthose currently trained, who are using ASQs and DSPs in their practice?

7. Share final Pathways Maps
a. ALCDSB schools will support families with ASQs and DSPs, even if the child is not
associated with any agency
i. Leah can refer young children to Andrea
ii. Infant Development can support with triaging
b. Family Space is inactive in the North for ASQs — do we include them in a faded circle

8. Questions and next Steps
a. Need to share success stories within and between communities better
i. Training success, agency buy-in success, implementation success

Action Items Meeting:

1. Karys
a. Follow up with Leah Cantelo about her questions regarding the data that they have

b. MOU edits:
i. Potentially think about we have an additional MOU for those agencies that
are not a part of the Implementation Team
ii. Specifically add the ways in which we’re working with Indigenous
communities
iii. Add that “what's learned from the data will be reviewed by the broader
partnership to look at how the data might inform practice, program, and
system changes"
c. Look into setting up a REDCap survey to capture training need (i.e., who has already
been trained, how many, when, where, who needs to be trained, etc.)
2. Rup
Schedule meeting with Becky Hicks with her questions
b. Schedule a meeting with Partners in the next 2-3 weeks (Doodle poll?)
Send Christanne Lewis the MOU in an editable format
d. Work with Susan Sweetman to develop a map where it outlines where the maps
cover the geographic region
3. IEMHP
a. Write a brief description of what the project is and what the portal supports with a
link for partners to post on their websites
4. Chaya
a. Looking into offering train the trainer for the communities
b. Connect with Amanda Davis about how we can better support the sharing of stories
about successful implementation
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