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HPEC IEMH Care Pathways – Meeting and Minutes 
 

Date February 21, 2025 

Time 9am – 11am EST 

Location Virtual 

Attendees Rup Patel, Karys Peterson-Katz, Hadir Ashry, Diana Beatty, Juliee Harrison, 
Michelle Yoksimovich, Rene Young, Becky Hicks, Heather Menaldo, Nicky Legacy, 
Melanie Dunlop, Jamie Kring, Elisa Palmer, Jessica Anderson, Nicole Beaudin 

Regrets Andrea Shackleton, Cheryl Bechard-Howe, Brittany Brant, Jennifer May-
Anderson, Kimberly Doyle 

 

 
Agenda 

 
1. Welcome 

 
2. Review of Last Meeting 

a. IEMH Care Pathways Map 
b. Supplementary Document 

 
3. IEMH Care Pathways Maps 

a. New Proposed Layout (Michelle) and One-page document (Michelle) 
i. Michelle presented the map she developed on her end with her team 

1. Physicians won’t care about the images, need more information 
about how to use the map as practitioners, only focuses on what the 
practitioners need 

ii. 9 responses out of the 13 people who the survey was sent to 
1. 7 preferred the proposed maps, 2 preferred the original 

a. Comments from those who preferred the original: 
i. Want to clarify that families can also refer to CSBD 

(but the proposed maps are only what the 
practitioners see, not the families) 

ii. Changing the layout of the map 
2. Prefer the double sided instead of the Supplementary Document 
3. Additional comments: 

a. Proposed like that it was more comprehensive, like that it 
was clear on why and what next, like the content as 
proposed and provides instructions, offers reminders on the 
DSP, like the clear title 

4. Changes to the proposed maps: 
a. Include some visuals (rounded boxes, colors, small images 

next to practitioners) 
iii. Hadir reviewing Michelle’s document to get approval 
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1. Title: Infant and Early Mental Health Care Pathways 0 – 6 Years of 
Age: Quite West 

2. Removing “Screening for developmental progress and social 
emotional challenges in children under 6” 

a. Want to keep the clarification about the age range (0-6) 
which is in the title 

3. Keep “I am concerned about a child’s development and/or social 
emotional health” 

4. Keep “Can I screen/assess the child’s development and social 
emotional health using the Ages and Stages Questionnaire 
screening tool?” 

a. Melanie Dunlop says that what the ASQ is needs to be 
defined on both this side and the information side 

5. Do we need to include the word universal in the second green 
bubble? 

a. Heather: clarify that Quinte CTC does not administer the 
ASQs/DSPs, they can only facilitate a connection or assist 
with navigation 

i. Remove the sentence from the green box and 
include the following disclaimer: “For support with 
navigating the Pathway, please contact Quinte 
Children’s Treatment Center (SmartStart Hub)” 

6. Don’t need child protection up there with community providers 
7. First green bubble, Michelle proposes: 

a. “If the family is eligible and already receiving services from 
the following community services/supports: 

i. Children’s Mental Health Services (CMHS) 
ii. Community Services of Belleville & District-Infant 

and Child Development Program (CSBD-ICDP) 
iii. Health Babies Healthy Children (HBHC)- South East 

Health Unit 
b. With consent, request further ASQ assessment and follow 

up.” 
iv. Information Sheet: 

1. Did you know? Box 
a. Replace second bullet point with "When infants and young 

children do not meet typical development milestones as 
expected, this could indicate mental health concerns that 
should be addressed." 

2. Green boxes: 
a. Melanie: Mohawks of the Bay of Quinte (some services are 

not universal) 
i. Need to clarify this someway on the document 
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ii. When reaching out to them, clarify the language 
they want to use 

b.  Sizing of Digital files (posters, etc.) 
i. Prefer the practitioners’ maps be 2-sided 

ii. Legal size documents 
iii. Canva will make the documents editable when they are shared with the 

community 
 

4. Communication/Dissemination Plan 
a. Updates from Michelle and Jessica 

i. Need to see the confirmed/finalizes maps to make more solidified plans 
ii. Like the idea both an in-person launch and speak to it at community tables, 

and perhaps offer sessions virtually for certain groups 
iii. Michelle identified some key messages that they want to share in these 

communications 
1. Needs to confirm the logistics and more details of the 

communication plan 
iv. Juliee: wants strong communication with the childcare teams/agencies and 

CAS 
v. Hybrid launch is the consensus 

1. People can attend in person or join virtually 
2. CMHS location – need to confirm with Susan and Melanie that this 

space is available 
3. Have Chaya as a keynote speaker and introduce IEMH and the 

importance of the work 
vi. IEMHP will provide the digital versions 

b. Editable version of the maps 
i. Editable versions lie with Michelle as it will lie on the Child and Youth 

Planning Table website 
c. Contacts in the Working Group will support in sending out the social 

media/newsletter communications 
d. Looking at week of May 19th 
e. Rup will send Heather the contact list 
f. Diana Beatty can assist Michelle in social media 

i. Jessica Anderson has requested Nicole be a part of this as well 
g. Jessica Anderson – Supplementary Document can be kept, but if it does not have to 

be updated often 
i. Can remove Appendix A and B 

ii. Remove the Instructions 
iii. Link it to the CYPT website 

 
5. Next Steps 

a. Family-Friendly Materials - Focus Groups 
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Action Items: 
1. Rup 

a. Schedule follow-up meeting in 3 weeks 


