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IEMH Care Pathways – In-Person Meeting 
 

Date April 22, 2024 
Time 9:00am – 2:00pm EST 
Location 250 Sidney St. 2nd Floor, Belleville, ON K8P 3Z3 
Attendees Rup Patel, Hadir Ashry, Chaya Kulkarni, Cheryl Bechard-Howe, Nicole Beaudin, 

Jessica Anderson, Heather Menaldo, Leah Cantelo, Melanie Dunlop, Susan
 Sweetman, Jamie Kring, Sarah Kring, Kimberly Doyle, Lisa White, Becky 
Hicks, Michelle Yoksimovich, Julliee Harrison, Becky Hicks, Stephanie Taylor-
Green, Alison Loft, Rene Young 

Regrets Sarah Cassidy, Pamela Garrison, Johanne Strome, Andrea Brennan, Amanda 
Davis, Diana Beatty, Andrea Cruz, Ken Dostaler, Tammy Papst, Sarah Gignac, 
Sheryl Farrar, Dwayne Stacey, Elizabeth Dall, Brittany Brant, Susan Barberstock, 
Sabrina Hudson, Susan Stoddard 

 
 
 

Minutes 
 
Summary Update Report 

• Reflections-discharge issue regarding CTCs is stressful in HPEC 
o Kindergarten and the new literacy curriculum, means that this work can be 

pushed to the youth workers who are already stretched thin 
o ASQs are not part of the kindergarten registration package just yet 
o School boards are working with the CTCs to figure this work out therefore the 

reflections may be slightly outdated 
o SmartStart Hubs are to strengthen the connection between the correct services 

▪ Not a children’s mental health hub therefore should not be responsible for 
it 

o Catholic board has plans and processes in plans, and the public now has a plan 
 
Pathways 

• Notes in the PowerPoint 
• Maps require editing-notes below 
• As the implementation of the pathways is not consistent across the regions 

o Susan Sweetman and Melanie Dunlop will help to connect her with all the system 
leaders to talk about the work and how to implement the work amongst their 
staff 

• Identify the data leads to collect ASQs 
o Should it be the same or different as the primary leads 

 
Model for Implementation Group  

• Visual model 
o One representative from each of the agencies in the central bubble will form the 

implementation team and Michelle Yoksimovich as lead 
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Communication Strategy (Pathways Communications Ideas.pdf)  

• Notes in the PowerPoint 
 
Next Steps and Wrap up    

• Identify who will follow-up with agencies who are not here today 
• ASQ TOT and DSP TOT 

o Confirm the people who have been trained in the community 
 
 
 
Follow-up Action Items: 

1. Hadir 
a. Update maps to include: 

i. School boards in middle bubbles 
ii. Infant Child Development Program (ICDP) in all the middle bubbles 
iii. IIPCT for rostered children in middle bubbles for the South and East maps 
iv. Indicate that IIPCT has an internal process to send child to their social 

worker (IIPCT usually refer to children’s mental health or rehab) 
v. East maps-write out EAP in a legend and why they are in the East map 

(due to Military Families, they can access these services) 
vi. Legends for services 
vii. HBHC needs to be added in the green and blue for all the maps 

b. Connect with Jennifer May-Anderson 
c. Confirm the representatives from the different agencies for the regional 

implementation teams 
2. Rup 

a. Connect with IIPCT for training 
b. Connect with Susan for Jennifer May-Anderson’s contact information 

(replacement for Kristine at Quinte West Lakeview Community Health Center) 
i. Forwarded to Hadir 

3. Chaya 
a. Connect with Rene Young regarding primary care physicians making referrals 
b. Susan Sweetman and Melanie Dunlop will help to connect her with all the system 

leaders to talk about the work and how to implement the work amongst their 
staff 

https://sickkidsca.sharepoint.com/:b:/r/sites/IMHPWorkspace/Shared%20Documents/General%20Communications%20and%20Marketing/Care%20Pathways/Pathways%20Communications%20Ideas.pdf?csf=1&web=1&e=eVpf2f

