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HPEC IEMH Care Pathways – Meeting 
 

Date January 23, 2025 

Time 1:00pm – 1:30pm 

Location Virtual 

Attendees Rup Patel, Karys Peterson-Katz, Hadir Ashry, Cheryl Bechard-Howe, Diana 
Beatty, Juliee Harrison, Jessica Anderson, Heather Menaldo, Michelle 
Yoksimovich, Rene Young, Elisa Palmer, Becky Hicks 

Regrets Andrea Shackleton, Nicky Legacy, Brittany Brant, Jamie Kring, Jennifer May-
Anderson, Kimberly Doyle, Melanie Dunlop 

 

 
Agenda 

 
1. Welcome and Land Acknowledgement 

a. Elisa, Alogonquin District School Board (Cheryl’s new colleague) 
 

2. Review of Last Meeting 
a. Feedback from some questions that were raised in the supplementary material 

 
3. IEMH Care Pathways Maps (Older Versions)  

a. Cheryl (ALDSB) sits on the East and West; on the East the schoolboard is on the 
‘door’, but not on the West; Cheryl asks for a reason why 

i. Hadir says we just reflected the ones in the central hub and referral 
agencies on the Pathway maps 

b. Michelle asks, “require referral for what?” 
i. If she was reading it, she would think they mean that a referral is required 

for ASQ screening and follow-up  
ii. HBHC needs referral for the program, if they are on service for HBHC they 

do ASQ as a regular part of service for those who are on the caseload 
iii. She asks, to those who are listed under ‘require referral’, can people be 

referred just for an ASQ?   
1. Need to add a statement in the Supplementary Document about the 

requirements for referral to HBHC 
2. Jessica suggests we can add a disclaimer (* refer to Supplementary 

Document for eligibility)  
a. Possibly in a legend on the map 

3. Diana agrees with Jessica and Michelle that there should be a 
disclaimer  

4. Hadir suggests Michelle can provide us with the exact wording for 
HBHC eligibility  

5. Jessica says CSBD would also need an *  
6. Michelle says CMHS would also need an *  

c. Belleville and East  
i. All good to go 
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d. North Hastings  
i. Need to change Supplementary Document saying to “all those who have a 

concern raised” instead of all children/universal screening 
ii. Michelle asks if Highland Shores (CAS) has reviewed these? 

1. Hadir says it was sent to them to review, but Jessica has confirmed 
they are not using the Pathways  

iii. Becky says she is not sure if all teachers will be trained on the ASQs but that 
is ultimately the goal  

e. Prince Edward County  
i. All good to go 

f. Quinte West 
i. All good to go 

 
4. IEMH Care Pathways Maps (Updated Versions) 

a. Hadir asks, “any comments on the visual?”  
i. Heather is not a fan of the “practitioner/community program” icon because 

it looks too medical/too clinical – need a photo without a white coat 
ii. Agreement on the other photos; but no one is here from Child Protection to 

speak on their icon 
1. Do we want to change the wording to “Child and Family Services”? 
2. Jessica likes that it says Child Protection because it is ‘clearer’, 

others agree that it is reflective of their community 
b. Michelle is concerned about the wording for “Require Referrals” 

i. Change it to “Programs with Eligibility Requirements” 
1. Diana thinks that wording is clear  
2. Heather agrees that the wording is clear  

c. Elisa wonders about the expectations about the statement “if a child is referred 
without an ASQ....” 

i. Is the practitioner supposed to initiate contact with the partner agency to 
get the ASQ completed? Is it in the caregiver/guardian’s hands?  

1. Elisa did not realize the sentence was connected to the Child 
Protection arm 

ii. Jessica says the parents should reach out 
iii. Diana says the phrase could confuse people on what next steps are 

1. Hadir says we can rephrase it to be clear that the sentence is just 
about child protection, and we can move it to be closer to the line 
for child protection to make it more clear they are connected  

d. Hadir asks how they like the icons for the referral agencies 
i. Michelle doesn’t like how the orange bubbles are different lengths  

1. Change them all to be equal, symmetrical  
e. Centre Hastings 

i. Child and Youth Planning Table logo needs to be added 
ii. Michelle says trees can stay or go 

1. Jessica and Diana want the trees to stay   
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iii. Michelle votes to remove the trees and add the logos  
1. Others agree with this  

 
5. Supplementary Document 

a. Are communities okay with the labels ‘Universal’ and ‘Requires Referrals’? 
Additional information can be provided in the Supplementary document 

i. Change wording for ‘Requires Referrals’ to ‘Programs with Eligibility 
Requirements’ 

b. The understanding was that any agency in the “Central Hub” is completing ASQ 
screening on intake/registration, is that not the case? 

i. For the organizations in the ‘Programs with Eligibility Requirements’ 
section, it is for ““all children who have a concern raised” 

c. What do we want this section of the map to be referred to as? In previous 
meeting, it was agreed that people didn’t like “Central Hub” but no terminology 
was agreed upon. Does everyone like “ASQ Screening and Follow-up”? 

i. Agreed for sure that Central Hub is not liked, due to confusion with 
SmartStart Hub 

d. What is the role that the SmartStart Hub in these Pathways maps and how do we 
showcase that? 

i. Heather wants the Supplementary Document to reflect how the SmartStart 
hub interacts/intersects with the Pathway (“the bigger picture”); they do 
not need to be in the ‘ASQ Screening and Follow-Up' section on any maps 

ii. Should SmartStart be added as a ‘Door’ on the map? (In a way that bypasses 
the middle, the same way Child Protection does)  

1. This is not agreed upon by everyone – Michelle says she struggles 
because this is a referral pathway for the ASQ, so she sees 
SmartStart Hub as a ‘Universal’ org. in the ASQ Screening and 
Follow Up section 

iii. Hadir suggests we add ** next to Quinte Treatment Centre in the ‘Referral 
Agencies’ section and put in the legend that they are a SmartStart Hub and 
then describe the role of the SmartStart Hub in the Supplementary 
Document 

iv. Jessica wonders if we should add a section at the bottom of the ASQ 
Screening and Follow Up (right above where the trees currently are) about 
“if you have questions regarding where you fit on this pathway, contact 
SmartStart Hub”?  

1. Heather help approve of the wording 
2. Hadir asks if everyone agrees that we add a sentence about 

contacting SmartStart Hub to access further information in this 
section 

a. Yes, they do agree  
e. What are the instructions that should be given to practitioners using the maps 

about when to refer families to SmartStart Hub? What are the instructions to 
SmartStart Hub about what their role is? 

 
6. Communication/Dissemination Plan 
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7. Next Steps 

 

 
Action Items: 

1. Hadir: 
a. Connect with Sydney regarding the following-edits 

b. On all maps, in the ‘ASQ Screening and Follow Up’ section, change wording from 
“Require Referrals” to “Programs with Eligibility Requirements”   

c. On all maps, under ‘Referral Agencies’, ensure all orange bubbles are the same 
length 

a. Trees can be removed from the bottom of the maps, instead add logos (Child 
and Youth Planning Table logo) and in a colored box “For support with 
navigating the Pathway, please contact Quinte Children’s Treatment Center 
(SmartStart Hub).” 

d. On all maps, in the ‘ASQ Screening and Follow Up’ section, change wording to 
clearly state it is in reference to children involved with child protection, and 
move the text closer to the arrow/arm to show they are connected 

e. On all maps, in the ‘ASQ Screening and Follow Up’ section, for the ‘Programs 
with Eligibility Requirements’, add a * disclaimer in a legend box (*refer to 
Supplementary Document for eligibility) 

2. Rup 
a. Modify the Supplementary Document 


