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Simcoe County Pathways Implementation Committee

Date January 21, 2025
Time 1pm - 3pm
Location Teams

Attendees Rup Patel, Karys Peterson-Katz, Hadir Ashry, Kristina Polson, Amy Estill,
Shannon Thompson, Rosslyn Junke, Kyle Murray, Connie Hogan, Amy St. John,
Kiersta Hazlett, Christine VanderByl, Stephanie Green

Regrets Kerri Grummett, Lindsay Massicotte

Notes

e Annick will be sending a representative in her place moving forward as she has a conflict
moving forward

Family Friendly Materials

e January 13 focus group was cancelled due to low sign-up and focused on the feedback
from December
Amy. St. and Kiersta: use full title of HBHC, and Kiersta wants to modify text under the
WE CAN HELP section
Kristina: La Cle is not on and needs to be added
Group wants separate materials for English and French

o Christine can include it in the quotes
Christine: replace the Francophone logo with La Cle
Feedback from the group is due January 24" and Sydney can make edits within a day or
two

0-3.8 Pathways Map
¢ Kiersta: shorten URL for HBHC
e Amy: text under the orange bubble
o Practitioner
o Community Program
o Early Intervention
o Children Developmental Services

Baseline Survey
e Responses must be sent in by January 20t

Communication Strategy (Link)
e Amy, Carrie, and Kiersta met to discuss this
o Carrie made a timeline
e Amy: list of communication assets that need to be made (12 items) and wants to identify
who will support with it
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https://docs.google.com/document/d/1j4ytSZNaCDqDrlNNBUXwQ5Ol03mqOSd-yfdUOKg724g/edit?tab=t.0#heading=h.9jrn2yiqts8t
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IEMHP Launch Communications - Assets and
Audiences

IEMHP Communications Assets

1) User guide - to help people understand what the pathways are and how to use them (Amy content; HU design)

launch and explain how to use the pathways, generate interest in changing practice to use the pathways, and how to share
information with the families they work with. (Amy do the wording; HU design)

3) Launch email/HealthFAX/emails to relationship tables - with link to SMDHU webpage (pathways image(s), supplementary
doc, provider posters, family friendly materials, other resources)

4) Road show presentation - to explain the pathways and how to use them, to ensure the organization understands their role
specifically in the pathways. (Add signs/symptoms to look for) (Amy; HU design)

5) Webinar (recorded) - to explain the pathways and how to use them. (Amy; HU design)

6) Family communications toolkit - an electronic toolkit that would include social media assets, family friendly posters to share
with families. (Amy; IEMHP)

7) Family posters printed - (IEMHP design; HU print)

8) Media release - Share the launch and how we're tying into the national dftabase program so we can build a knowledge base
on how our kids are doing. (HU)

9) Palm cards - Purpose is to keep IEMHP top of mind and know how to refer into the pathway, act as an asset that partners
can bring back to their agencies. (HU)

10) Tear pads - Purpose is to keep IEMHP top of mind and know how to refer into the pathway, act as an asset that partners can
bring back to their agencies. (HU)

11) Sensoryl/fidget/stress balls - Purpose is to keep IEMHP top of mind and know how to refer into the pathway, act as an asset
that partners can bring back to their agencies. (HU)

12) Banner display - (HU)

Note: SMDHU can provide budget for the promotional items.

Kiersta: materials should be available online in advance of the launch event
Amy confirming the launch date of the event
Launch event: March 25 at Liberty North
Discuss idea of having a speaker
= Maybe Dr. Meeder?

Amy: can webinar be put on the Health Unit website (public) and the CLL (this one
people need to create an account)
o Need to think about the sustainability plan
o Audience and Asset list:

=  Made a list of all the agencies in the community and needs to identify who

the main point of contact is, and which of the assets do they need

= Kristina: should invite other Pathways project leads

o Christine will share a list with Amy to support with finding out who the contact are

O O O OO0

e}

Translation (Christine)
e Christine working with translators-target is March

3.9-6 Pathways Map
e Kristina, Amy, and Kyle met in December and the hope was to understand the systems
that exist in one of their primary mental health care partners

o Separation between New Path'’s intake and early children’s development, and
disconnect with therapeutic services; therefore, the agency cannot hold the file
due to these gaps

o Wait to hear about the Right Time, Right Care initiative and maybe piggy-back on
their work-systems approach to supporting this age group

o Not likely to be launched in March
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e Rosslyn: there were conversations regarding 211 or CFS
e Kiristina: doesn’t want to duplicate processes by building a pathway that will parallel
another
o Would prefer that we be clear about the timelines and what stage the second map
is at
o Will connect with CFS about the Right Time, Right Care

Follow-up Action Items:

1. Karys
a. Send out flyers for feedback
2. Rup

a. Shorten URL for HBHC
b. Modify the orange bubble
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