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Simcoe County Pathways Implementation Committee 
 

Date September 24, 2024 

Time 1pm – 3pm 

Location Teams 

Attendees Kristina Polson, Christine VanderByl, Amy St. John, Connie Hogan, Shannon 
Thompson, Hadir Ashry, Karys Peterson-Katz, Kyle Murray, Kerri Grummett 

Regrets  

 
 

 
Notes 

 
New Attendee(s): 

• Kerri: health promotion specialist at SMDHU 
o Consultant to support with the planning for the IEMH Care Pathways work 

 
• No updates on the French ASQ.DSP training 

o Christine will share updates as they happen 
• Over the summer, there was a question about the other pathways that exist in the 

community 
o Leads discussed how to complement each other in the pathways work as opposed 

to competing with each other 
o Voices are missing from the table 

 Met with Empower Simcoe and discussed how the SmartStart Hub and 
IEMH Care Pathways, there is a possible to marry processes to increase 
success and sustainability 

o Empower Simcoe wanted to connect with the rehabilitative sector and bring the 
group together to re-engage the community about what is realistic about 
implementing pathways 

• IEMHP has a grant funding deadline of March 28, 2025 
o Need to confirm a plan to implement and activate the pathways 

• Pathways leads and from this group will connect in October to brainstorm how to align the 
different pathways and think about implementation 

o Map out the next 6 months will look and mee the March 28th deadline 
• Coalition has changed their structure; Irena has helped to build support there 

o On Thursday, Coalition will be presenting all the work that is happening in the 
community-Pathways will be presented there 
 Speaking about the work being done, challenges, successes, etc. 

• Kerri: 
o Concerns about the sustainability of the IEMH Care Pathways 

 Kristina: procedure/policy development, orientation sessions for new staff, 
Supplementary Document, etc. 

• Each core agency, La Cle and HBHC, have had conversations about 
how to train staff about Pathways 
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 Hadir: Indigenous maps were put on hold due to the internal changes at 
GBNWA 

• Currently in talks to determine next steps and whether they have 
the capacity to move forward 

• Connie: asked to be kept in the loop in the conversation 
o Do all of the potential organizations who play a role in this acknowledge the need 

for the procedure/policy change and orientation? 
 Shannon flagging on her notes for Amy: how and which sustainability will be 

planned for within each organization? (e.g. policy/procedure, orientation, 
training) 

o Could it be possible for another agency in the community to take on the Indigenous 
Pathways? (e.g. Indigenous Health Circle, BANAC) What is the action taken when 
an Indigenous family needs to access Indigenous services? 
 Kristina: Children between 0-6 in child welfare can access services through 

SMDHU and HBHC 
 But we do need to determine how we want to address the Indigenous 

Pathways 
• Indigenous icons on the 0-3.8 Pathways 

o IEMHP would not start working on the Indigenous Pathways maps (if it does not 
start) until the new fiscal year 

• Kristina and Christine are developing a plan for when funding for Amy’s role/support 
comes to an end 

• Family-friendly materials feedback 
o Shannon liked the bubbles 
o Second version with the cartoon characters-include phone number and the URL 
o Kerri: need clarity around a potential awareness campaign 

 Karys: focus group will ask families about how people want to receive the 
information 

• Will share focus group questions with Kerri 
o Amy: cartoon images miss the child-all images should show the parent-child dyad 
o IEMHP will provide multiple versions to the community based on the focus group 

results 
o Kerri: need confirmation about who owns the images/graphics once the resources 

are confirmed 
• Focus group 

o Karys can join online and if an Implementation team member would like to be in-
person to co-facilitate 
 Have recruitment posters, email messaging, etc. 

o Need to confirm if there is space to hold it in the community if they choose in-
person 

o Amy St. John 
 Likely they would not offer childcare, but is willing to bring it forward if her 

agency can host 
o Christine VanderByl 

 EarlyON would likely prefer the virtual option as they have 4 agencies 
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• Kristina, Kiersta, and Christine will present to the Coalition 
o Need to identify a core agency for 3.9-6 

 Acknowledge that there is a French core agency for the 0-3.8 maps and the 
Indigenous maps are still under the works 

• Supplementary Materials 
o The development of this document led to the need for Empower Simcoe and 

rehabilitative services to determine whether the different pathways could be 
married 

o October 9th Kristina will discuss this to finalize this and therefore finalize the 
Supplementary Material 

 

 
Follow-up Action Items: 

1. Hadir 
a. When there is any new information about the Indigenous maps, connect with 

Connie Hogan 
b. Connect with GBNWA to ask how they want to be presented on the Simcoe maps 

until an Indigenous map is developed 
c. Update the family-friendly materials based on the following feedback: 

i. Shannon liked the bubbles 
ii. Second version with the cartoon characters-include phone number and the 

URL 
iii. Kerri: need clarity around a potential awareness campaign 

1. Karys: focus group will ask families about how people want to 
receive the information 

a. Will share focus group questions with Kerri 
iv. Amy: cartoon images miss the child-all images should show the parent-child 

dyad 
v. IEMHP will provide multiple versions to the community based on the focus 

group results 
vi. Kerri: need confirmation about who owns the images/graphics once the 

resources are confirmed 
 

2. Karys 
a. Share family-friendly resource focus group questions with Kerri 
b. Connect with Amy St. John and Christine VanderByl about hosting focus groups 


