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IEMH Care Pathways In-Person Meeting

Date September 17, 2024
Time 9am - 12pm
Location CMHS (In-person)

Attendees Rup, Patel, Hadir Ashry, Chaya Kulkarni, Becky Hicks, Cheryl Bechard-Howe,
Diana Beatty, Heather Menaldo, Jessica Anderson, Nicole Beaudin, Juliee
Harrison, Melanie Dunlop, Michelle Yoksimovich, Nicky Legacy, Dwayne Stacey
Regrets Andrea Shackleton, Jamie Kring, Rene Young, Brittany Brant, Kimberly Doyle,
Jennifer May-Anderson

Notes

Aspirational Maps
e Terminology
a. Don't like triage or hub
i. Too clinical and too much like SmartStart Hub
e Geographic locations

a. North = North Hastings

b. West = Quinte West

c. East = Belleville and East

d. South = Prince Edward Counties (PEC)

e. Central = Center Hastings

e Central

a. Do we want the arrow from CPS to the blue bubble?

i. If we leave this arrow, that may mean that the data is not collected for
them

ii. Dwayne: sometimes they should be working with the green bubble and an
ASQ could be completed, but they may refer directly to the blue bubble

b. Heather: Is there a possibility for the agencies in the blue to say that they are
willing to do ASQs? This way children who are referred to them without going
through the green bubble can receive an ASQ

i. Alternatively, do we want to instruct those in the blue to refer back to the
green bubble to request an ASQ to be completed if an ASQ has not been
done?

c. Jessica: May need to change Child Protection to Highland Shores-may require
further conversation as the other CAS/CPS agency in the community has a
different protocol

d. Dwayne: they don't see themselves doing ASQs

e. Solution:

i. Children who are referred to the blue bubble without an ASQ should either
offer an ASQ or they refer back to the green bubble

f.  Michelle: there are limitations about who can access the HBHC services
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e FEast

e North

i. Need to recognize these limitations in the family-friendly resources and
the supplementary document
Michelle: divide the green bubble into universal and restricted:
i. Universal: EarlyON (Family Space, TMFRC), CSBD, School Boards, Quinte
CTC, Mohawks Bay of Quinte
ii. Require Referrals: CMHS, HBHC
iii. Confirm the following: Gateway
Add CMHS in all the green and blue bubbles for all the maps
Add “School Mental Health Services” to all the blue bubbles for all the maps
Remove “Children’s Mental Health Agency-Hastings Prince Edward” from the blue
bubble
Remove “Telepsychiatry” from the blue bubble
Remove “Trenton Military Family Resource Center” from the green and blue
bubble
Remove “Quinte Peds” from the blue bubble
i. Heather: action item for her team to put Quinte Peds back in the blue
bubble
1. Need to follow-up with them
Blue bubble divides into:
i. Early Intervention: CSBD-ICDP, MHAN, Mohawks of the Bay Quinte, CTC,
School MH Services
ii. Promotion: COPC, Gateway, Mohawks of the Bay Quinte, Primary Care,
CTC, School MH Services, Telemedicine
iii. Prevention: COPC, MHAN, Mohawks of the Bay Quinte, Primary Care,
CTC, School MH Services, Telemedicine
iv. Treatment: CMHS, Mohawks of the Bay Quinte, CTC, KidsInclusive

Green
i. Referral: IIPCT
Blue
i. Remove “CAS”, “Children’s Mental Health Agency-Hastings Prince Edward”,
“EAP” from the blue bubble
ii. Add COPC
iii. Add KidsInclusive to all the blue bubbles on all the maps
1. Need to add a disclaimer in the supplementary document about
how to HPEC can only access specific services through referral
a. Heather knows more and can connect with Noella
iv. Quinte Children’s Treatment Center-spelling
v. CSBD-spelling

Like the separation of the universal vs. treatment services/supports
Green:
i. Universal: North Hastings
Blue:
i. Remove TMFRC
Write out CSBD-ICDP out with the acronym on all the maps
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e South
a. Green
i. Referral required
1. CLPE and resultant should be Consultant
ii. EarlyON (The HUB)
b. Remove the Waiting Room
c. Blue
i. Remove Respite Services, Health Services, Public School Board, CPS,
Community Services/Programs
ii. Update to Quinte Children’s Treatment Center
e West
a. Update the Green and Blue bubbles according to previous maps (universal vs.
Referral, etc.)

Family Friendly Resources
o Child and Youth Planning table has an HPEC logo
= Hadir can connect with Michelle for the logo
Have trees instead of the skyline/buildings
Change the color scheme-need colors to pop out
Have a parent with a child instead of just the parent
Like the multiple speech bubble version of the resource
=  Prompts help parents understand what social-emotional development
means
= Prefer this one over the first page version
»= Change “How can | help my baby eat more?”
¢ No options given
=  More questions about self-regulation/big emotions
o Don't like the single speech bubble version
o Last version-“sooth” spelled incorrectly
= Like the colors
= Feels unbalanced
=  We can Help and QR code are too large-focus more on the questions
= Include images that the family is in the community not on a white
backdrop
o Include questions “Where can | meet other parents?” “Where can | bring my child
to play with other children?”
o “Where can | go to learn more about my child’s development?”
= Needs to be the tagline on all the the resources
o Want to see three new versions:
i. Update the multiple speech bubble version of the resource
ii. Update the final real-life image version
iii. Create a new version where the multiple speech bubble version is
combined with the final real-life image version

O O O O

Focus Group
e North-North Hastings
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o Nicole
e Central, East-Family Space and TMFRC will partner
o In-person potentially

Dissemination and Sustainability
e Present the maps to the tables that exist within the communities

ASQ Enterprise Model
e  We will pay for 2 people to be trained
e Thereis a $0.50 charge for each ASQ entered into the system

Follow-up Action Items:
1. Chaya
a. Connect with Heather to ASQ train her team
b. Ask Andrea about whether Lakeview offers an ASQ clinic at ICDP (or vice verse)
and therefore what agency do we leave in the green bubble on the West map
i. If so, which do we keep and remove?
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