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IEMH Care Pathways Moose Factory - Central Screening Agencies

Date April 9, 2026
Time 10am - 11:30am

Attendees Rup Patel, Hadir Ashry, Karys Peterson-Katz, Warren Kapashesit, Brittany
Biederman, Christina Linklater, Jessica Nesrallah, Victoria Wabano, Kiana Jeffries
Regrets Lindsay Linklater, Jennifer Cool, Ashly Biedermann, April Hookimaw

Central Screening Hub Agencies:
Organization

Aboriginal Headstart
MoCreebec Health

Moose Cree Child and Family
Services

Moose Factory Health Centre
HBHC

Moose Factory Ministik School

e Central Screening Hub Roles and Responsibilities: Hadir led a discussion with Brittany
Biedermann, Victoria, Warren, Kiana, Christina, Karys, Rup, and others to clarify the roles
and expectations for agencies participating in the Moose Factory central screening hub,
including contributions to the Candace database, ASQ administration, and referral
processes.

o Candace Database Contribution: Hadir explained that agencies in the central
screening hub are expected to contribute anonymized ASQ scores to the Candace
database, which is led by Karys. This process involves obtaining family consent
and ensures no personal identifiers are included, allowing communities to track
child development trends and advocate for resources.

o ASQ and DSP Administration: Agencies are responsible for administering Ages
and Stages Questionnaires (ASQs) and Developmental Support Plans (DSPs) using
the Nurturing the Seed app, referring families to internal or external supports as
needed, and ensuring they have the staff capacity to fulfill these duties.

o Capacity and Commitment: Hadir emphasized the importance of agencies
confirming their capacity to participate in the central hub, noting that
organizations should only be included if they can sustain their involvement and
avoid future gaps in service.

o Referral and Coordination: The group discussed the need for efficient referral
processes between agencies, including minimizing duplication of screenings and
ensuring families are directed to the appropriate supports based on ASQ results or
known diagnoses.

¢ Training and Capacity Building for Practitioners: Hadir, Brittany Biedermann, Rup, and
Karys discussed the current training status of practitioners, outlined upcoming training
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needs, and described the available training streams for ASQ and DSP administration, with
Brittany facilitating and Rup coordinating logistics.

o Current Training Status: The team confirmed that most practitioners are already
trained in ASQ and Nurturing the Seed, with Brittany and Victoria noting refresher
needs for some staff, and Brittany offering to provide additional training as
required.

o Training Streams: Hadir described two training streams: Stream One for
supervisors to understand and support ASQ/DSP implementation, and Stream
Two for practitioners working directly with families, which includes two full days
of in-person or virtual training.

o Training Coordination: Rup will coordinate training logistics with Brittany, ensuring
all central screening organizations have sufficient trained staff, including backups
to maintain capacity during absences.

o Mentoring and Flexibility: Brittany shared that her agency's partnership with IMP
allows her to offer flexible training formats, including virtual sessions and in-
person mentoring or shadowing, to accommodate different needs.

Pathway Map Review and Agency Coordination: Hadir, Warren, Brittany Biedermann,
Victoria, and others reviewed the pathway map for Moose Factory, discussed agency
coordination to minimize duplication, and addressed the inclusion of various organizations
in the central screening hub.

o Pathway Map Structure: Hadir walked the group through the pathway map,
explaining its purpose as a guide for practitioners to direct families to appropriate
screenings and supports, and clarified that it does not replace existing processes
but streamlines referrals.

o Minimizing Duplication: Victoria and Brittany raised concerns about duplicated
screenings, prompting discussion on internal and external coordination, shared
data files, and regular meetings among agencies to ensure families are not
screened multiple times unnecessarily.

o Agency Inclusion and Commitment: The group identified five agencies for the
central screening hub, discussed the commitment status of Ministic and Moose
Cree Child and Family Services, and agreed to follow up with missing
representatives to confirm participation.

o Supplementary Materials and Family-Friendly Resources: Hadir and Brittany
discussed the development of supplementary documents and family-friendly
materials, including the need for consent forms and community photos, to support
the pathway rollout.

Candace Database and Data Sharing Processes: Karys, Hadir, Brittany Biedermann, and
Victoria discussed the Candace database, data entry procedures, data sharing
agreements, and clarified distinctions between Candace and other evaluation studies.

o Shared Excel File for Coordination: Karys described the use of a shared Excel file
among agencies, governed by a data sharing agreement, to track ASQ screenings,
prevent duplication, and ensure consistent coding in the Candace database.

o Data Entry Training: Karys will reach out to each central hub agency to provide
data entry training, discuss demographic data collection, and share consent forms
for families, allowing agencies to modify forms as needed.
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Follow-

o Distinction from Evaluation Studies: Brittany sought clarification on the difference
between Candace and evaluation studies, with Karys and Hadir confirming that
Candace is solely a data repository, while evaluation studies are separate and
involve additional forms and processes.

o RedCap Database Usage: Brittany confirmed that data entry for Candace will use a
RedCap database similar to previous studies, and Karys explained that the process
and actions are nearly identical.

ASQ Kit Procurement and Support: Brittany Biedermann and Hadir discussed the
procurement of ASQ kits for central screening agencies, with Hadir clarifying purchasing
procedures and offering support if funding challenges arise.

o Kit Purchasing Procedures: Hadir explained that unless specified, agencies are
responsible for purchasing their own ASQ kits, but Rup will provide links to
Canadian suppliers and offer assistance if organizations face funding difficulties.

Community Engagement and Upcoming Events: Victoria and Brittany Biedermann
discussed an upcoming parent caregiver gathering, with Brittany planning to present on
Nurturing the Seed and provide updates on the pathway initiative.

o Parent Caregiver Gathering: Victoria invited Brittany to speak at the May
gathering, and Brittany confirmed she will present on Nurturing the Seed and
share collaborative agency updates, aiming to promote the pathway initiative
within the community.

up tasks:

Central Screening Agency Commitment: Reach out to Moose Cree Child and Family
Services to confirm their commitment and identify a specific representative for
participation in the central screening hub. (Hadir, Warren)

Coordination of Data Sharing and Duplication Prevention: Set up a shared Excel file and
data sharing agreement among the five central hub agencies to prevent duplication of
ASQ screenings and coordinate family referrals. (Karys)

ASQ Kit Procurement Support: Send links and purchasing information for ASQ kits to all
central screening organizations and assess if any agency needs support with funding for
kit procurement. (Rup)

Training Needs Assessment and Scheduling: Coordinate with central screening
organizations to identify staff requiring ASQ and Nurturing the Seed training and
schedule appropriate training sessions with Brittany. (Rup, Brittany Biedermann)
Pathway Map and Supplementary Document Update: Update the pathway map and
supplementary document to clarify inclusion of Nurturing the Seed as part of the
developmental support plan and address referral processes for families with known
diagnoses. (Hadir)

Family Friendly Materials Consent Collection: Collect and verify consent forms for any
family photos submitted for use in family friendly materials, ensuring proper
documentation is provided. (Brittany Biedermann)
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