Simcoe County Pathways Implementation Committee

Date June 25, 2024

Time 10am - 12pm EST

Location Teams

Attendees Hadir Ashry, Rup Patel, Karys Peterson-Katz, Shannon Thompson, Kristina Polson,

Kyle Murray, Chiara Johnson, Irena Pozgaj-Jones, Amy Estill, Kiersta Hazlett,
Christine Vanderbyl, Annick Brown

Regrets Amy St. John, Connie Hogan, Rosslyn Junke

Meeting Notes

Charter Update
e Empower Simcoe mentioned in supplemental materials and they want to clarify this
o Meeting scheduled with them in late July
o Goalis to confirm the supplemental materials
e SCIC will be the contact for any agencies that have questions about the pilot

Kristina Update
e SmartStart pathway has a lot of overlap with our maps
Hadir-Parent Friendly Flyers

e Kiersta will share her logo to replace HBHC
e Change the language — instead of

o Need to make it clear about when which map needs to be used

=  (before school start or school age)

e Collect feedback on the flyers
o Preferred the real-life pictures
e Want a different avenue to collect feedback
e Put bold font or emphasis on certain words like “sleep”
e Need to focus on the younger pathway implementation

o Not ready to move forward the older pathway as more discussion is needed

e Need to be cognizant of the SmartStart Hub and what services they offer compared to the IEMH

Care Pathway
e Include the contact Le Cle section in French
e Feedback
o Send out the 0-3.8 flyers with the forms to collect feedback

o Collate the feedback and share it at the next meeting along with the newer versions of

the flyers
Karys

e July 2" pre-pathways survey will be circulated



e SMDHU is collecting ASQs and once there are 50 or more ASQs collected, Karys will visit to do
data entry
e Kristina would like Simcoe Muskoka Family Connexions to start data collection and entry
o Karys will connect

Coalition

e Irena can share information share forward through their member agencies
o Lots of the Pathway agencies are part of the coalition
e However, the partner agencies (peripheral) agencies can have a strong supporting role
o Need to be aware of this project, the purpose, etc. In order for them to put families on
the pathway
e Coalition can connect with those peripheral agencies but they are still understanding what their
role is specifically, as well, they want more data to include
e Need to leverage their role

Calls to Action

e Need a call to action for each group; what are we asking them to do and how can we support
them?
o Community providers/Practitioners
= Showing data to prove the impact of this work
o Social services/peripheral partners

o Family
o Public
Action Items

1. Hadir/Rup

a. Connect with Chaya regarding the French materials (Christine VanderByl would be the
main POC)

b. Circulate the flyers and feedback forms to the group

2. Karys

a. Connect with Kristina regarding data collection and entry



